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(956) 523-4251
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COMMISSIONERS COURT
AGENDA

PUBLIC NOTICE
COMMISSIONERS COURT MEETING
WEBB COUNTY COURTHOUSE
1000 HOUSTON STREET, 2\° FLOOR
LAREDO, TEXAS 78040
FEBRUARY 14, 2005 1:00 P.M. and CONTINUING
FEBRUARY 15, 2005
1:00 P.M.

. CALL TO ORDER BY THE HONORABLE COUNTY JUDGE, LOUIS

H. BRUNI

. ROLL CALL BY THE HONORABLE COUNTY CLERK, MARGIE

IBARRA

. PLEDGE OF ALLEGIANCE

. Discussion and possible action to approve the public official

bond in the amount of $3,000 for Cynthia Cortez Brunner,
Commissioner Precinct 4, to be effective January 26, 2005 for a
period of two (2) years.

. APPROVAL OF MINUTES FOR JANUARY 10, 2005 And

CONTINUING JANUARY 11, 2005

. APPROVAL OF BILLS, PAYROLL AND MONTHLY REPORTS

. COMMUNICATIONS

. PUBLIC COMMENT- This section provides the public the

opportunity to address the Commissioners Court on any items on
the Agenda. Members of the public wishing to participate must
complete a Witness Card specifying which agenda item they wish
to comment on. Each public member will be allowed a total of
three (3) minutes within which to make any/all public comments.
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COURT TO DISCUSS AND ACT ON THE FOLLOWING:

HONORABLE LOUIS H. BRUNI, WEBB COUNTY JUDGE

9.

10.

11.

12.

13.

14.

15.

16.

17.

Status Report by Satterfield and Pontikes Construction, Inc, and Webb County
Engineer, on the progress of the South Laredo Water Project with discussion
and possible action to take steps necessary to eliminate undue delays, if any,
and to ensure the speedy progress of the same.

Discussion and possible action to direct appropriate staff members to consult
with Webb County economic advisors, Estrada Hinojosa and Company Inc., in
order to assess Webb County’s current financial condition and its relative
ability to issue bonds as necessary in order to modernize the Sheriff
Department’s antiquated weaponry and materiel so as to meet with the
challenges that today’s criminal element poses.

Discussion and possible action to renew contractual agreement with
McWilliams and Associates under the same terms and conditions as the prior
contract entered into with the same on January 27, 2003; new agreement to
include a similar two year term.

Status report on the County Roads at Pueblo Nuevo Subdivision with
discussion and possible action to direct Road and Bridge Department to make
repairs and/or improvements to the same as deemed necessary by the court.

Status report on the County Roads in Colonia “Ranchitos 359" with discussion
and possible action to direct Road and Bridge Department to make repairs
and/or improvements to the same as deemed necessary by the court.

Discussion on the status of debts owed to the County by golf course operator
Balt Ramos as reported by the County Auditor and action to demand
immediate payment thereof.

Status report with possible action on the extension of water lines and water
waste lines on Hwy 359.

Discussion and possible action to appoint Commissioner Cynthia Brunner to
the Metropolitan Planning Organization.

Discussion and possible action to appoint Commissioner Frank Sciaraffa to
the Webb County Bail Bond Board.
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18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Discussion and possible action to appoint Commissioner Jerry Garza to the
County’s Insurance Committee.

Discussion and possible action to appoint Commissioner Frank Sciaraffa and
Commissioner Cynthia Brunner to the South Texas Development Council.

Discussion and possible action by resolution of the Webb County
Commissioners Court to call for the recall of the County’s member on the
Webb County Appraisal District Board of Directors and to cast all of Webb
County’s 1024 votes to recall the County’s member on the Webb County
Appraisal District Board of Directors as per Section 6.033 of the Texas
Property Tax Code.

Discussion and possible action by resolution of the Webb County
Commissioners Court to nominate a candidate for the Webb County Appraisal
District Board of Directors as a result of the recall of the county’s member and
to cast all of Webb County’s 1024 votes for Commissioner Jerry Garza as
Webb County’s new member to the Webb County Appraisal District Board of
Directors for the remainder of the 2004-2005 term as per Section 6.033 of the
Texas Property Tax Code.

Discussion and possible action to transfer 2003 Ford pick-up from Planning
Department assigned to the Webb County Judges Office to Constable
Precinct No 2 Ruben Reyes.

Discussion and possible action to transfer $350,000.00 (Three Hundred Fifty
Thousand Dollars) from bond series 2003 fund 663 to Precinct 1, Park
Development, Bond Series 2003 Account #658-8103-8710.

Discussion and possible action to approve a Resolution in support of the Irma
Rangel School of Pharmacy, County of Kleberg, Kingsville, Texas.

Discussion and possible action to approve Resolution-Senate Bill 278-doing
away with set asides for Colonia Paving Projects in small counties.

Discussion and possible action to grant a utility easement to the City of Laredo
for its appraised value of $37,700.00, and to grant a temporary working
easement to the City of Laredo in order for it to complete the Chacon Creek
Interceptor Project, Phase Il.

Discussion and possible action to set a date for department head evaluations.
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28.

29.

Status report from Road & Bridge regarding expenditure of funds allocated for
the improvement of County Roads, fund 661, series 2003, with discussion and
possible action to direct Road and Bridge Departments at road improvement
as deemed appropriate by the court.

Consideration and adoption of a resolution by the Commissioners Court of
Webb County, Texas authorizing its financial advisor and legal counsel to
proceed with matters related to refunding certain obligations including the
preparation of a preliminary final official statement and other necessary
documents related thereto.

HONORABLE FRANK SCIARAFFA, COMMISSIONER PRECINCT 1

30.

Discussion and possible action to re-appoint Carlos Villarreal to the Rural Rail
Transportation Committee.

HONORABLE JUDITH G. GUTIERREZ, COMMISSIONER PRECINCT 2

31.

32.

33.

34.

Discussion and possible action to approve a Resolution in support of Mental
Retardation Local Management and Funding.

Report from the County Engineer on the status of the TXDOT Border Colonias
Access Program for the Bruni and Mirando Paving Projects.

Discussion and Possible Action on the presentation by the County Engineer
on the proposed procedures for R.O.W. Acquisition for residents of Colonias
for the purpose of providing water and wastewater service as well as the
construction of roads and storm drainage improvements.

Report from the County Engineer on the status of ROW Acquisition and roads
on Colonias located on Hwy 359.

HONORABLE JERRY GARZA, COMMISSIONER PRECINCT 3

35.

Discussion and possible action to create a committee and evaluate Direct
Record Electronic (DRE) Equipment and proposals from state certified
vendors and make recommendations to commissioners court.

MEDIA BREAK
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AUDITOR

36.

Discussion and possible action to contract the services of Justice Benefits,
Inc. (formerly known as Vertex) to do a Jail Cost Study and make application
to the U.S. Marshall Service for an increase to the current federal inmate per
diem at a cost of $25,000 plus a maximum of $5,000 in travel expenses. The
last study was prepared by Vertex in February 2002 and the federal inmate
per diem was increased from $43.56 to 49.43.

COMMUNITY ACTION AGENCY

37.

38.

39.

40.

Discussion and Possible Action for approval to submit application for funding,
to United Way of Laredo, Inc., for FY- 2006, in the amount of $30,000.00.

Discussion and Possible Action for approval to fill Slot # 1238 Center Aide
Rural, Full-Time, @ $8.25/hr., effective February 15, 2005. Funding comes
from the Emergency Food & Shelter Program grant and Community Social
Services Block Grant .No Impact on the General Fund.

Discussion and possible action for approval to accept Preliminary Grant
award, budget, and other relevant documents, from the Texas Department of
Housing and Community Affairs (TDHCA), for the Community Services Block
Grant (CSBG) for FY 2005, in the amount of $219,197.00 and authorizing the
County Judge to sign all relevant documents.

Discussion and possible action for approval to ratify Community Action
Agency’s submission of application to FEMA (Federal Emergency
Management Agency) thru United Way, for grant funding that will allow utility
and rent assistance to low-income families, for FY 2005, in the amount of $
34,050.00.
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COUNTY ATTORNEY

41].

42.

43.

44.

Discussion and possible action to enter into one (1) year agreements with
Trimble Navigation Limited through GeoShack, Inc. for.

1. Three (3) extended limited warranties for 4600 Receivers at ONE HUNDRED
AND FIFTY DOLLARS ($150.00) each to equal FOUR HUNDRED AND FIFTY
DOLLARS ($450.00)

2. One (1) Survey Controller Extended Warranty at FIVE HUNDRED AND EIGHTY
DOLLARS ($580.00)

3. One (1) software support agreement at SIX HUNDRED AND FIFTY DOLLARS
($650.00)

for a total of ONE THOUSAND SIX HUNDRED AND EIGHTY DOLLARS
($1,680.00) over the term, seeking a discretionary exemption to the
competitive bidding statute (Local Gov’'t Code section 262.024(a)(7) (Sole
Source), and authorizing the County Judge to execute all relevant documents.
[Requested by Planning Department, Account No. 010-102-6402 (Repairs and
Maintenance Equipment)].

Discussion and possible action to enter into an “Alarm System Purchase and
Signal Monitoring Services Agreement” with Argus Security Systems for
nineteen (19) Head Start Program locations for a period of thirty-six (36)
months (February 14, 2005 through February 13, 2008) at quarterly payments
of ONE-THOUSAND ONE HUNDRED AND FORTY DOLLARS ($1,140.00) to
equal to a total of THIRTEEN THOUSAND SIX HUNDRED AND EIGHTY
DOLLARS ($13,680.00) over the term of the agreement and authorizing the
County Judge to sign all relevant documents. [Requested by Head Start,
Account No. 903-4207-6401 (Center Repairs)]

Discussion and possible action to enter into a two-year (February 14, 2005 to
February 13, 2007) uniform rental agreement with Cintas Corporation to
provide uniforms (shirts and pants) to Head Start employees at a cost of $2.05
per person per week with a charge of jackets at $0.45 per person per week
and authorizing the County Judge to sign all relevant documents. [Requested
by Head Start Program Account No. 903-4207-6202 (Uniforms)].

Discussion and possible action to enter into a contract amendment between
Webb County, for the Community Action Agency, and CPL Retail Energy, LP
for the “Neighbor to Neighbor” program whereby CPL Retail Energy LP
provides funding to Webb County CAA to assist the needy pay home energy
expenses, and authorizing the county judge to execute all relevant
documents. [Requested by Webb County Community Action Agency].
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45. Discussion and possible action to enter into a three (3) year lease (October 1,
2004 through September 30, 2007) with Montego Properties, Ltd. for office
lease space for the Webb and Zapata County District Attorney Task Force at a
monthly rental fee of TWO THOUSAND EIGHT HUNDRED AND EIGHTY
DOLLARS ($2,880.00), and authorizing the county judge to execute all
relevant documents. [Requested by Webb and Zapata County District
Attorney; Account No. 297-1100-6227 (Rents)].

46. Discussion and possible action to enter into a Third Party Funding Agreement
as Follows:
Savate Box $5,620.00
and authorizing the county judge to execute all relevant documents.

47. Discussion and possible action to enter into a contract with Tetra Tech, Inc. to
drill one water well, to potable water standards, on the Webb County School
Lands, in the amount of THREE HUNDRED ELEVEN THOUSAND SIX
HUNDRED ELEVEN DOLLARS ($311,611.00) and authorizing the County
Judge to sign all relevant documents.

48. Discussion and possible action to enter into a nine (9) month professional
service agreement with DR. CLIFFORD M. BLACK / CJUS PROGRAM
CONSULTANTS INTERNATIONAL, INC. to provide Administrative
Coordination Services for the Webb County Sheriff Office at a cost not to
exceed THIRTY-SEVEN THOUSAND FOUR HUNDRED NINETY-NINE
DOLLARS ($37,499.99), and authorizing the Webb County Judge to sign all
relevant documents. [Requested by Webb County Sheriff; Acct. No. 001-
2060-6022 (Professional Services)]

COUNTY CLERK

49. Discussion and possible action approve a Line Item Transfer as follows:

From: Fund 005 County Clerk Records Archive Fund  $110,000.00
To: 005-1120-6022 Professional Services $110,000.00

COUNTY COURT AT LAW #2

50. Discussion and possible action to approve the following line item transfer:
From: account #001-1011-5001 (payroll) $10,000.00
To: account #001-1011-6011 (Training & Education) $2,000.00
and $8,000.00 to create and fund a part-time magistrate position.

Page 7 of 16
LHB -02-14-05



51. Discussion and possible action to approve the following line item transfer:
From: account #001-1011-7053 (detention hearings) $16,000.00
To: account #001-1011-6024 (Court appointed atty/fees) $16,000.00
to cover the remaining fiscal year.

DISTRIT ATTORNEY

52. Advising the Commissioners Court of an addition of a vehicle to our fleet. The
addition is a 2002 Dodge Pick-up VIN: 3d3hal8nx2g165940, to be used by
the Task Force Investigators in the fight against drugs.

ECONOMIC DEVELOPMENT

53. Discussion and possible action to authorize the Economic Development
Department to update all potential projects listed in the Webb County
Recreational Plan — 2000 to 2010 for the period 2005 — 2010. This update will
be in accordance to the Texas Parks and Wildlife Department’s regulations for
county-wide recreational plans and authorize the County Judge to name a
committee of interested citizens to recommend potential county-sponsored
projects to be included in the updated plan.

54. Discussion and possible action to authorize the Economic Development
Department to develop a project pre-application and submit to the Economic
Development Administration (EDA) for the Webb County Rail District and
Railway Industrial Zone Development Project to be located in Pct. #4 at a cost
of $500,000 with local match to be determined by the federal funding agency if
considered for funding.

ELECTIONS

55. Discussion and possible action to approve a resolution authorizing the filing of
a Help America Vote Act (HAVA) program grant application with the Texas
Secretary of State; and authorizing the county judge to act as the county’s
executive officer and authorized representative in all matters pertaining to the
county’s participation in the HAVA Grant program.
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ENGINEER

56.

S7.

58.

59.

60.

61.

Discussion and Possible Action to authorize the Purchasing Agent and the
County Engineer to get bids to move the fence on Hwy 59 out of the Texas
Department of Transportation’s Right of Way. This involves approximately
5,450 feet on the north and south side of the road — Road & Bridge and the
Agricultural Complex. There is an encroachment that varies from 3 to 12
inches.

Discussion and Possible Action Authorizing Change Order No. 1 to Gilbert
Texas Construction, Inc. Increasing the Contract from $1,583,361.20 by
$236,585.44 to a total of $1,819,946.64. The increase is due to additional
paving, earthwork and permits for the TXDOT Border Colonias Access
Program Rio Bravo Paving and Storm Drainage Phase | Project.

Discussion and Possible Action Authorizing Change Order No. 2 to Caldwell
Tanks, Inc. Increasing the Contract from $506,785.60 by $7,600.00 to a total
of $514,385.60. The increase is for the Logo design and painting and
additional Sweep Blasting to the TWDB-EDAP EI Cenizo Elevated Tank
project. This action is subject to Texas Water Development Board’s approval.

Discussion and Possible Action Authorizing the Utilities Department to fill
Vacant Position, Slot # 1305, Plant Operator |, at a salary of $9.32 per hour
from the present to March 31, 2005, and $9.60 per hour from April 1% to
September 30", 2005.

Discussion and Possible Action Authorizing the Engineering Department to fill
Vacant Position, Slot # 1445, ROW Acquisition, at a salary of $13.46 per hour
from the present to March 31, 2005, and $13.87 per hour from April 1% to
September 30", 2005.

Discussion and Possible Action Awarding Supplemental Agreement No. 2 in
the amount of $115,600.00, to the existing Contract with Dannenbaum
Engineers for additional services for the design of the Regional Wastewater
Treatment Plant. This is part of the Texas Water Development Board water
and sewer improvements at El Cenizo and Rio Bravo. They designed the
expansion of the Wastewater Treatment Plant from 650,000 gallons per day to
1.5 MGD.
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62.

63.

64.

65.

66.

Discussion and Possible Action Awarding Supplemental Agreement No. 3 to
the existing Contract with Dannenbaum Engineers for the inspection of six
construction projects of the Texas Water Development Board water and sewer
improvements at El Cenizo and Rio Bravo in the amount of $109,836.00.
They will be inspecting the 2.4 MGD Water Treatment Plant, Expansion of the
Wastewater Treatment Plant to 1.5 MGD, water line replacement in Rio Bravo,
water line replacement in El Cenizo, lift stations and force mains in El Cenizo,
200,000 gallon elevated tank in El Cenizo and the replacement of water lines
in Rio Bravo.

Discussion and Possible Action to Amend the Budget for the Records
Management Building by Transferring Funds from the Justice Center

Remodeling;
From: ACCT NO. 687- 0117- 6022 Professional Services $10,492.00
To: ACCT NO. 685- 0116 — 8601 Construction in Progress $10,492.00

Discussion and Possible Action Authorizing the Purchasing Agent and the
County Engineer to Advertise for “Request for Proposals” for the paving and
storm drainage design of the following “Colonia Paving Projects” funded by

TXDOT Border Colonias Access Program;
1. D-5 Acres -- $241,083 for engineering and construction
2. Los Altos -- $569,306 for engineering and construction
3. Old Milwaukee East & West -- $423,786 for engineering and construction
4. Penitas -- $1,127,320 for engineering and construction
5. Ranchitos 359 -- $377,035 for engineering and construction
6. San Carlos 1 & 2 -- $1,442,002 for engineering and construction
7. Tanquecitos | & Il -- $1,230,015 for engineering and construction

Discussion and Possible Action Authorizing the Purchasing Agent and the
County Engineer to award the Contract to Drash Consulting Engineers, Inc. in
the amount of $11,750.00 for engineering services to perform Soil Testing &
Analysis provide Recommendations for the Design of the Foundation and
prepare Preliminary Environmental Study for the Juvenile Youth Village.

Discussion and Possible Action Amending the County’s Emergency
Management Plan to include a fine not to exceed $100.00 for violation of the
Webb County’s Commissioners Court Order Adopting a County Emergency
Management Program.
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HEADSTART

67.

68.

69.

70.

71.

Discussion and possible action to modify slot # 1907and 6868 from full-time
CDA Teacher 1l (40 hrs/wk for 10 months) with an annual salary of $18,946 to
full-time AA Teacher (40 hrs./wk for 10 months) with an annual salary of
$20,473 to become effective February 15, 2005.

Discussion and possible action to fill slot # 1698, 1802, 2050, 2052, 2053,
2155 and 2193, part-time Substitute Teacher (15 hrs/week for 10 months) with
an annual salary of $4,721, effective February 15, 2005 through May 28, 2005
for a total prorated salary of $2,381.60.

Discussion and possible action to modify slot # 1938 from full-time CDA
Teacher | (40 hrs/wk for 10 months) with an annual salary of $18,591 to full-
time AA Teacher (40 hrs./wk for 10 months) with an annual salary of $20,473
to become effective February 15, 2005.

Discussion and possible action to modify slot # 6868 from full-time CDA
Teacher 1l (40 hrs/wk for 10 months) with an annual salary of $18,946 to full-
time AA Teacher (40 hrs./wk for 10 months) with an annual salary of $20,473
to become effective February 15, 2005.

Discussion and possible action to modify slot # 961 from full-time CDA Family
Service Worker (40 hrs/wk for 10 months) with an annual salary of $24,171 to
full-time AA Family Service Worker (40 hrs./wk for 10 months) with an annual
salary of $25,463 to become effective February 15, 2005.

FACILITIES

12.

Discussion and possible action to assign the old Records Management
warehouse to the Facilities Department to be used as a maintenance shop
after this area is vacated when the new Records management building is
constructed.

MANAGEMENT INFORMATION SYSTEMS

73. Discussion and possible action to transfer monies from account #001-0500-

6402 equipment maintenance to account #001-0500-6005 in the amount of
$300.00.
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PLANNING

74.

Discussion and possible action to issue “Certifications Regarding Compliance
with Plat Requirements and the Connection of Utilities” to authorize utility
connections to the following properties:

Connection(s) qualifying under Section 232.029 (c)(1):

1. Anunplatted 1.41 acre tract of land, more or less, out of Tract 8, La Presa
Subdivision (electricity — one dwelling only);

PUBLIC DEFENDER

75.

76.

Discussion and possible action to approve the following line item transfer:
From: Capital Outlay Account #660-1102-8801 $2,500.00

To:  Equipment & Rental Account #001-1102-6014 $2,500.00

to be used for lease of a copy machine.

Discussion and possible action to lease a copy machine from Office System
Communication at a quarterly rate of $1,035.87 making only two payments for
this year’s budget.

PURCHASING

17.

78.

79.

80.

81.

Discussion and possible action to authorize the Purchasing Agent to purchase
uniforms for Constable Pct. 1 from Al & Robs Sales in the amount of
$5,542.65.

Discussion and possible action to purchase one (1) 2005 Suburban from
Classic Chevrolet Beaumont through the Houston Galveston Area Council in
the amount of $29,884.25 for the Commissioners Court.

Discussion and possible action to purchase furniture for EI Cenizo Classroom
1 and 2 Headstart Center from Reynolds Manufacturing Company in the
amount of $8,380.00 for the Headstart Program.

Discussion and possible action to obtain the services of Drash Consulting
Engineers, Inc. for geotechnical and environmental surveys in the amount of
$9,660.00.

Discussion and possible action to solicit bids for qualified contractors for the
Comprehensive Energy Assistance Program and the Weatherization
Assistance Program for the Community Action Agency.
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82.

83.

84.

85.

86.

87.

Discussion and possible action to solicit bids for seventy (70) air conditioning
units for the clients of Comprehensive Energy Assistance Program (CEAP) for
the Community Action Agency.

Discussion and possible action to solicit bids for uniforms for the Sheriff's
department.

Discussion and possible action for the Commissioners Court to award/reject
Proposal No. 2005-02 “Request for Proposals for Rehabilitation and Historic
Preservation Court House Annex” to Turner, Hickey & Association.

Discussion and possible action to solicit bids for one (1) modular building 94 x
68 for the Head Start Program.

Discussion and possible action to purchase a surveillance system in the
amount of $17,870.00 from Kelmar & Associates for the Juvenile Justice
Center.

Discussion and possible action to award/reject the following bids:
Bid 2005-43 Contractor: AA Builders

Patricia Gonzalez-Diaz

Marco Antonio Soto

Bid 2005-44 Contractor:  High & Mighty Construction
Armando and Rosa Lopez
Jose & Bertha Zamora

Bid 2005-45 Contractor:  David Cantu, Jr., Construction Company
Bonifacio Rivera
Maria Espinoz
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RISK MANAGER

88.

89.

Discussion and possible action to approve the re-organization for a Human
Resources/Risk Management Office effective February 18, 2005 and for the
Commissioners' Court to establish the annual salaries for the two supervisors.

Discussion and possible action to accept the non-binding recommended
ranking of the Insurance Committee in reference to RFP 2004-06 "Insurance
Consultant" and to appoint an office and/or personnel to begin negotiations
with the top ranking proposer.
Rank Proposal

1 RWL Group

2 City-County Benefits Services

3 Robert V. Reim Company

4 Turn-Key Solutions

SHERIFF

90.

91.

92.

93.

Discussion and possible action to add two seized vehicles to the Webb
County Sheriff Department to be used for law enforcement purposes. Vehicles
awarded by the District Attorney’s Office;

1. 2000 Ford Excursion VIN# 1FMSU43F3YEC52128
2. 1998 Dodge Pick-up VIN# 1B7MF3364WJ241239

Discussion and possible action to approve the submission of a Citizen Corps
FY 2005 grant application to the Texas Association of Regional Councils
(TARC) Citizen Corps Grant Program for the Community Affairs Division to
develop Volunteers in Police Service (VIPS) and Neighborhood Watch (NW)
program through planning, public education, outreach, training, equipment and
consumable supplies in the amount of $16,000 with an in-kind match of
$9,420 (VISTA Volunteer VIPS Coordinator position paid through federal
grant).

Discussion and possible action to retain the service of Three Amigos
Commissary Vendor to operate at the Webb County Sheriff Commissary for a
period of 120 days.

Discussion and possible action to seek funds to install a new water heater on
the 4" floor of the Webb County Jail from Chavarria’s Plumbing in the amount
of $23,351.00.
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EXECUTIVE SESSION

94.

95.

96.

97.

98.

Discussion and possible action to accept a Full & Final Settlement from Lobo
Logistics, LLC and National Fire & Marine Insurance Co. for property damage
to Sheriff's Unit #334 (1994 Ford F-150 truck - VIN #1FTEF15N5RLB61034)
which resulted from a motor vehicle accident on or about November 10, 2004.
(Executive Session is requested pursuant to Title 5, Subchapter D,
Section 551.071 of the Texas Government Code-Consultation with
Attorney).

Discussion and possible action to accept a Full & Final Settlement from St.
Paul Fire and Marine Insurance Company for property damage to Self Help
Center Unit (1996 Ford E350 - VIN #1FDLE40S6VHA34164) which resulted
from an arson incident on or about December 6, 2004. (Executive Session
Is requested pursuant to Title 5, Subchapter D, Section 551.071 of the
Texas Government Code-Consultation with Attorney).

Discussion and possible action to terminate Webb County’s Professional
Service Agreement with Dr. Louis F. Mendoza, Jr., [Requested by Webb
County Sheriff] Executive Session is requested pursuant to Texas
Government Code Title 5, Subchapter D, Section 551.071 (Consultation
with Attorney)

Discussion and possible action concerning current lease agreement between
Laredo International Fair & Exposition and Gilbert Texas Construction, L.P.
[Executive Session is requested pursuant to Texas Government Code
Title 5, Subchapter D, Section 551.071 (Consultation with Attorney)]

Adjournment
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The Webb County Commissioners Court hereby reserves the right to go
into executive session at any time during this public meeting, if such is
requested by the County Attorney or other legal counsel for the County,
pursuant to his or her duty under Section 551.071(2) of the Government
Code, to consult privately with his or her client on an item on the agenda,
or on a matter arising out of such item.

& DISABILITY ACCESS STATEMENT 2
Persons with disabilities who plan to attend this meeting and who may need
auxiliary aid of service such as interpreters for persons who are deaf or
hearing impaired, readers, or need large print are requested to contact the
court administrator at (956) 523-4622.

DATED THIS DAY OF FEBRUARY, 2005.
By:

YOLANDA L. CARRILLO
COURT ADMINISTRATOR

CERTIFICATION OF NOTICE AND POSTING

I, the undersigned, County Clerk, do hereby certify that the above notice of
meeting of the Webb County Commissioners Court, is a true and correct copy
of said notice, and that | posted a true and correct copy of said notice on the
bulletin board at the Courthouse door of Webb County, Texas, at a place
readily accessible to the general public at all times on the day of

, 2005 and said notice remained so posted continuously for
at least 72 hours preceding the scheduled time of said meeting.

DATED THIS DAY OF , 2005

COUNTY CLERK, WEBB COUNTY, TEXAS

BY:
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