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Official Minutes for Webb County  
Commissioners Court Meeting 

  
Monday, July 28, 2008 at 9:00 AM 

(approved on August 11, 2008) 
 

Call to order by Judge Danny Valdez 
                              Let it be remembered that a regular meeting of the Webb County Commissioners Court 
                              was held at 9:00 a.m. at the regular meeting place with the following members present 
                              to wit: 
 

Danny Valdez   County Judge 
Frank Sciaraffa   Commissioner, Pct. 1  
Rosaura “Wawi” Tijerina  Commissioner, Pct. 2 
Jerry Garza   Commissioner, Pct. 3 
Sergio “Keko” Martinez  Commissioner, Pct. 4 

 
Thus constituting a quorum, the Commissioners Court proceeded to act upon the Agenda 
as posted in the meeting notice of the 25th of July 2008.  Present also were Mrs. Imelda 
Diaz, Deputy County Clerk representing Mrs. Margie Ramirez Ibarra, Ex-officio Clerk of 
the Commissioners Court, various officers and others interested in the business of the 
Court. 

 
Item No. 1.  Roll Call by Honorable Margie Ramirez-Ibarra, Webb County Clerk 
 
Item No. 2.  Pledge of Allegiance 
 
Item No. 3.  Approval of Minutes for July 14, 2008 
 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 4.  Approval of Bills, Payroll, and Monthly Report 
 
Ms. Delia Perales, County Treasurer, explained the June 2008 monthly report.   
 
Cmr. Martinez motioned to approve item as submitted.  Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 5.  Communications 
 
Judge Valdez sent his condolences to the Arrellano Family on the passing of their family member.  He congratulated 
the new Fire Chief Steve Landin.  Judge Valdez explained that he will submit a balanced budget which will include a 
4% cost of leaving increase for all Webb County employees.  He thanked Mr. Leo Flores, Mr. Rafael Perez, Mr. Leroy 
Medford, as well as Judge Raul Vasquez and Ms. Mojica for working with them on the Youth Village and being able to 
make adjustments to balance the budget.  
 
Cmr. Sciaraffa sent his condolences to Andie Arellano and her family.  He welcomed LCC Board members Rene De La 
Vina and Hilario Cavazos as well as the LISD Board members present.   
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Cmr. Tijerina welcomed LISD and LCC Board members present.  She sent her condolences to the Arellano Family.  
Cmr. Tijerina congratulated Mr. Steve Landin, new Fire Chief, Ms. Alice Garcia on hosting the 2nd Annual Back to 
School Jamaica, and Judge Valdez on the Avery Johnson Camp.  She advised that the Webb County Civil Service 
Advisory Board has been working diligently with the implementation of civil service.  Cmr. Tijerina stated that there 
would be a meeting this week for the board.   
 
Cmr. Garza sent his condolences to the Arellano Family.  He congratulated Mr. Steve Landin, new Fire Chief, and 
Judge Valdez on the Avery Johnson Basketball Camp.  Cmr. Garza thanked all emergency staff for their hard work 
with the preparations for Hurricane Dolly.  He welcomed all elected officials including Constable Tino Juarez. 
 
Cmr. Martinez sent his condolences to the Arellano Family.  He congratulated Mr. Steve Landin, new Fire Chief, and 
Judge Valdez on the Avery Johnson Basketball Camp.  Cmr. Martinez thanked all the volunteers who assisted him with 
the Girls Scouts.  
 
Judge Valdez thanked all county employees who brought in school supplies and invited them to attend the S.O.S. 
concert on August 6th.  He welcomed Mr. Hilario Cavazos, Mr. Rene De La Vina, and Mr. Tino Juarez and 
acknowledged the hard work that the Civil Service Committee has been doing. 
 
Item No. 6.  Public Comment - This section provides the public the opportunity to address the 

Commissioners Court on any items on the Agenda. Members of the public wishing to 
participate must complete a Witness Card specifying which agenda item they wish to 
comment on. Each public member will be allowed a total of three (3) minutes within which 
to make any/all public comments. 

 
1st witness card – Andy Ramos 
Mr. Andy Ramos stated that the pay raise that the county employees were getting would not be enough to cover the 
high rates that the employees have to pay because of the high appraised value of their homes.  He also stated that the 
constituents who work for the private sector are worse off since they are not getting a pay raise to help pay for their 
increased tax rates.  Mr. Ramos stated thaton addendum item #1, he agreed with Cmr. Garza and Cmr. Tijerina to 
consult the Attorney General for an opinion; however, he explained that the County Attorney could also be used for 
consultation also.  On item #14, he stated that the Court should make sure that the government of Mexico pays back 
for any and all studies needed to be done including environmental studies.   
 
2nd witness card – Rene De La Vina 
Mr. Rene De La Vina spoke on item #6.  He suggested to the Court to go by the City of Laredo office and revise all 
documentation that they have pertaining to civil service.  Mr. De La Vina stated that when implementing civil service it 
should benefit all employees.  He stated that the Court was doing a fantastic job and asked that a good salary increase 
be given to all employees. 
 
3rd witness card – Hilario Cavazos 
Mr. Hilario Cavazos spoke on item #6.  He stated that he was an advocate for the salary increase for all webb county 
employees and asked the Court to get the new sheriff-elect involved in the implementation of the civil service since his 
department would be impacted the most.   
 
Honorable Danny Valdez, Webb County Judge 
 
Item No. 7.  Discussion and possible action to appoint a committee comprised of Webb County 

officials for the purpose of providing assistance to the U.S. Census Bureau for the 
upcoming 2010 census count. 

 
Judge Valdez motioned to appoint Cmr. Tijerina to form a committee to work with Ms. Sylvia Martinez, U.S. Census 
Bureau.  Cmr. Garza seconded the motion.   
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Motion carried 5-0 by unanimous consent.  
 
Honorable Frank Sciaraffa, Webb County Commissioner Pct. 1 
 
Item No. 8.  Discussion and possible action to transfer $3,150.00 from 001-0201-1915 Administrative 

Assistant to 001-6115-2350 La Presa Community Center Director. 
 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 9.  Discussion and possible action to appoint a Director for the Las Presas Community 

Center with immediate effect. 
 
Cmr. Sciaraffa motioned to recommend Ms. Sara Davila, as Director for the Las Presas Community Center.  Cmr. 
Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Honorable Rosaura “Wawi” Tijerina, Webb County Commissioner Pct. 2 
 
Item No. 10.  Discussion and possible action to authorize the County Engineer and Purchasing Agent 

to secure the services of a surveyor to survey and prepare a legal description as 
necessary to effectuate an official dedication and donation from Mr. Joseph Street of the 
Mountain Townsite Co. for the following county roads currently maintained by 
prescriptive use and maintenance: 

 
1.  Welhausen Rd. between Molina Ave. and the northern boundary of the Oilton 

Township, and 
 

2.  Torrecillas Rd between State Highway 359 and the railroad tracks located in the 
Oilton Township; 

 
and any matter incident thereto. 

 
Cmr. Tijerina motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
 Motion carried 5-0 by unanimous consent.  
 
Honorable Sergio “Keko” Martinez, Webb County Commissioner Pct. 4 
 
Item No. 11.  Discussion and Possible Action to authorize the Road and Bridge Department to pick up 

the trash at Bonanza Hills Subdivision I & II. 
 
Discussion on file at the Webb County Clerks office under the July 28th Commissioner’s Court DVD. 
 
Cmr. Martinez motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Cmr. Garza asked Mr. Jose Luis Ramos, Road & Bridge, to prepare a report on all expenses incurred for the trash 
pickup. 
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Item No. 12.  Discussion and possible action to authorize the Purchasing Agent to purchase 
equipment from Anyway Computing for Lamar Bruni Vergara Webb County Youth 
Center Girl Scouts of Greater South Texas, in the amount of $24,472.55 from Account 
No.605-0204-8801 Capital Outlay for Lab Area Equip., Tables/Chairs/TV’s, Network 
Cable Termination, Phone Cabling Termination, Wireless Internet Access Point, and 
VPN Connecting all Locations to Membership Program. 

 
Cmr. Tijerina motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 13.  Presentation and status report on the Civil Service Commission for Webb County 

employees. 
 
Discussion on file at the Webb County Clerks office under the July 28th Commissioner’s Court DVD. 
 
Commissioners Court 
 
Item No. 14.  Discussion and possible action to authorize the county attorney to develop a 

memorandum of understanding between the City of Laredo and the City of Nuevo 
Laredo, Tamaulipas MX for the recovery of expenses associated with the preparation of 
a presidential permit application for the proposed fifth international bridge; and any other 
matters incident thereto. 

 
Discussion on file at the Webb County Clerks office under the July 28th Commissioner’s Court DVD. 
 
Judge Valdez motioned to authorize the County Attorney to develop a Memorandum of Understanding (MOU) between 
the City of Laredo and the City of Nuevo Laredo, Tamaulipas MX.  Cmr. Martinez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.   
 
Item No. 15.  Discussion and possible action to set amount of expenditures that can be made by the 

Webb County Sheriff without approval of the Webb County Commissioners Court as 
required by §130.908 (Local Government Code). 

 
Discussion on file at the Webb County Clerks office under the July 28th Commissioner’s Court DVD. 
 
Cmr. Sciaraffa motioned to set the amount of expenditures at $5,000.00 per line item per transaction excluding the day 
to day operations of the department.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 

(MEDIA BREAK 10:32 a.m. – 10:50 a.m.) 
 
Honorable Jerry Garza, Commissioner Pct. 3 
 
Addendum Item No. 1 Discussion and possible action to request that the County Attorney request an 
opinion from the Texas Attorney General regarding clarification on County Appraisal District authority to 
conduct one and three year appraisals.  [Co-sponsored by Hon. Rosaura “Wawi” Tijerina, 
Commissioner Pct. 2] 
 
Discussion on file at the Webb County Clerks office under the July 28th Commissioner’s Court DVD. 
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Cmr. Garza motioned to approve item as submitted and form a committee composed of himself, Webb County 
Appraisal District board member Cmr. Martinez, Mr. Martin Villarreal, and Mr. Homero Ramirez, County Attorney so 
that they can formulate the request to the Texas Attorney General.  Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Mr. Leo Flores, County Auditor, clarified how the 6 million dollars from the Webb County Appraisal District were 
allocated among several funds.   
 
Engineer 
 
Addendum Item No. 2 Discussion and possible action to accept the completion of C.G. Construction’s 
Channel Repairs Project contract. [Requested by Fitgeraldo Sanchez, Engineer; Account # 648-2311] 
 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
County Attorney 
 
Item No. 16.  Discussion and possible action to approve the following line-item transfer: 
 

From:  001-1101-5601  Adm. Travel   1,000 
001-1101-6005  Postage       400 
001-1101-6011  Training/Ed      500 

 
To:  001-1101-6204  Fuel/Lube   1, 900 

 
Item No. 17.  Discussion and possible action to accept the following rights of way, out of; 
 

Property       Grantors 
 

D-5 Acres 
 
Lot 34       Claudia Elena Trevino 
Lot 34       Claudia Elena Trevino (Drainage 

Easement) 
 

Old Milwaukee 
 

A-2   Jose Aguilar, Ricardo Aguilar, Maria  
o. Benitez and Jose A. Gaona 

D-1       Martin Murillo 
D-1       Horacio Mata 
D-2       Kish Manwani and Emily C.  

Cisneros 
D-2       Tomasa Armendariz 
D-2       Rosendo Castellano and wife  

Esperanza Castellano 
E-3       Jesus Hernandez 
Tract 12       Juan Manuel Molina Jr. 
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and authorizing the County Judge to sign all relevant documents. 

 
Item No. 18. Discussion and possible action to enter into a One (1) year (January 28, 2008 through 

January 27, 2009) maintenance agreement (Contract No. 211173-003) with Toshiba 
Business Solutions of Texas concerning an ES3510 Copier located at the Webb County 
Judge’s Office at a annual cost of TWO HUNDRED FORTY DOLLARS ($240.00) with 
copy overages being billed on a quarterly basis at $ .00090 cents per black print copy 
and $0.0800 per color print copy and authorizing the Webb County Judge to execute all 
relevant documents. [Requested by Webb County Judge’s Office; Account 001- 
0200-6402 (Repairs and Maintenance)] 

 
Item No. 19.  Discussion and possible action to enter into a Eleven (11) month (September 1, 2008 

through August 31, 2009) rural transportation federal fund grant agreement (No. 
517XXF7038) with the State of Texas, acting through the Texas Department of 
Transportation, wherein Webb County accepts a grant amount not to exceed TWO 
HUNDRED NINETY-TWO THOUSAND SIX HUNDRED EIGHTY-FIVE DOLLARS 
($292,685.00) for the “El Aguila” Rural Transportation program and authorizing the 
Webb County Judge to execute all relevant documents. [Requested by Mr. Mike 
Kazen, Community Action Agency Director; (“El Aguila” Rural transportation, Mr. 
Robert Martinez, Manager; Account 980-4204 Grant Revenue] 

 
Item No. 20.  Discussion and possible action to enter into a Twelve (12) month (July 1, 2008 through 

August 31, 2009) rural transportation federal fund grant agreement (No. 51822F7278) 
with the State of Texas, acting through the Texas Department of Transportation, wherein 
Webb County accepts a grant amount not to exceed TWENTY SIX THOUSAND 
FIFTEEN DOLLARS ($26,015.00) for the “El Aguila” Rural Transportation program and 
authorizing the Webb County Judge to execute all relevant documents. [Requested by 
Mr. Mike Kazen, Community Action Agency Director; (“El Aguila” Rural 
transportation, Mr. Robert Martinez, Manager; Account No. 980-4208 Grant 
Revenue] 

 
Item No. 21.  Discussion and possible action to authorize the submission of “El Aguila” Rural 

Transportation Program’s 5311 (Fiscal Year 2008-2009) grant to South Texas 
Development council for intergovernmental review, Texas Review and Comment System 
(“TRACS”), and authorizing the County Judge to execute all relevant documents. 
[Requested by Community Action Agency’s “El Aguila” Rural Transportation 
Program, Mike Kazen, CAA Director] 

 
Item No. 22.  Discussion and possible action to enter into a One (1) year (July 7, 2008 through July 6 

2009) maintenance agreement with Nevill Business Machines, Inc. concerning a Copier 
located in the Office of the Webb County Purchasing Agent at the following fees billed 
on a quarterly basis at $ .00665 cents per black print copy, and .002 per scanned print 
copy and authorizing the Webb County Judge to execute all relevant documents. 
[Requested by Webb County Purchasing Department, Eloy Ramirez, Purchasing 
Agent; Account 001-0600-6402 Repairs and Maintenance] 

 
Cmr. Sciaraffa motioned to approve items #16, 17, 18, 19, 20, 21, and 22 as submitted.  Cmr. Garza seconded the 
motion. 
 
Motion carried 5-0 by unanimous consent.  
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District Attorney 
 
Item No. 23.  Discussion and possible action to add a 2006 Ford F-150 Ford Pick-Up VIN: 
 

1FTRX12W86KC97767 to the District Attorney’s Office Fleet. 
 
Cmr. Martinez motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Judge Oscar Martinez, Justice of the Peace Pct. 4 PL 1 
 
Item No. 24.  Discussion and possible action to approve the following line item transfer: 
 

From:  001-1041-6005   Postage & Courier Service   2,203 
To:  001-1041-6205   Materials & Supplies    2,203 

 
Constable Rudy Rodriguez, Pct. 1 
 
Item No. 25.  Discussion and possible action to approve the following line item transfer. 
 

From:  001-2500-6014   Equipment Rental    1,654 
001-2500-6224   Minor Tools & Apparatus       300 
001-2500-6402   Repairs & Maint. Equipment   2,000 
001-2500-6403   Repairs & Maint. Vehicles    1,000 

 
To:  001-2500-6204   Fuel & Lubricants    4,954 
 
From:  001-2500-6403   Repairs & Maint. Vehicles     610 
 
To:  001-2500-6007   Dues & Memberships       10 

001-2500-6010   Books & Subscriptions     100 
001-2500-6202   Uniforms      500 

 
Constable Ruben Reyes, Pct. 2 
 
Item No. 26.  Discussion and possible action to approve the following line item transfer: 
 

From:  001-2503-6402   Repairs & Maint. Equipment   1,000 
001-2503-6403   Repairs & Maint. Equipment   1,000 

 
To:  001-2503-6204   Fuel & Lubricants    2,000 

 
Cmr. Garza motioned to approve items #24, 25, and 26 as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Tax Assessor Collector 
 
Item No. 27.  Discussion and possible action to approve a refund in the amount of $4,088.67 to the 
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Webb County Tax Office, Acct. #947-30001-050; refund to credit account; teller error 
adjusted 2007 instead of 2005. 

 
Cmr. Martinez motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Auditor 
 
Item No. 28.  Discussion and possible action to adopt a Travel Advance that forms an agreement 

between the County and the County employee whereby the employee agrees to repay 
funds that exceed actual expenditures or funds for which he fails to provide proper 
documentation and authorizes the County to deduct the expenses not repaid from his 
wages. 

 
Cmr. Martinez motioned to approve item as submitted.  Cmr .Garza seconded the motion. 
 
After discussion, Cmr. Martinez and Cmr. Garza withdrew their motions.  
 
Cmr. Garza motioned to defer until item under executive session was discussed.  Cmr. Martinez seconded the motion.  
 
Motion carried 5-0 by unanimous consent.  
 
Community Action Agency 
 
Item No. 29.  Discussion and possible action to accept the second installment of funding from Direct 

Energy/CPL Retail Energy/WTU Retail Energy’s Neighbor to Neighbor Program for FY- 
2008 in the amount of $14,683.94. Webb County Community Action Agency will utilize 
these funds to help qualifying families that are in financial distress to meet energy 
related costs essential to their health and welfare. [Requested by Mr. Mike Kazen, 
Community Action Agency Director; Account 907-4202-6201] 

 
Item No. 30.  Discussion and possible action to grant authorization to the County Auditor to expend 

funds from the Meals On Wheels Program (MOW) and the Elderly Nutrition Program 
(ENP), effective October 1, 2008, pending receipt of all required documents. 

 
Cmr. Sciaraffa motioned to approve items 29 and 30 as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
  
Economic Development 
 
Item No. 31.  Discussion and possible action to accept a grant commencing June 22, 2008 and 

terminating June 21, 2010 from the Office of Rural Community Affairs in the amount of 
$500,000 for a house-to-line connection project in Colonia San Carlos I (aka San 
Enrique) and San Carlos II. 

 
Item No. 32.  Discussion and possible action to authorize final payment of $1,620.00 to Master 

Construction for the 10% retainage amount on the housing rehab completion project of 
Jose I. Rivera, 414 Arco Iris Rd., Los Altos Subdivision, under TDHCA Contract 
#724003. This action will have no impact to Webb County’s General Fund. [Account 
506-2311 Retainage Payable] 
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Item No. 33.  Discussion and possible action to authorize final payment of $1,625.00 to Master 

Construction for the 10% retainage amount on the housing rehab completion project of 
Marcelino Rivera, 211 Los Altos Dr., Los Altos Subdivision, under TDHCA Contract 
#724003. This action will have no impact to Webb County’s General Fund. [Account 
506-2311 Retainage Payable] 

 
Item No. 34.  Discussion and possible action to approve the following line item transfers for the Self- 

Help Center: 
 

From:  506-6500-5601   Administrative Travel    2,447 
To:  500-6500-6004   Telephone     2,447 

 
From:  506-6500-6005   Postage         200 
To:  500-6500-6004   Repairs and Maintenance Vehicles      200 

 
From:  506-6500-6205   Materials & Supplies       937 
To:  500-6500-6004   Utilities         937 

 
Cmr. Martinez motioned to approve items 31, 32, 33, and 34 as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent .  
 
Mr. Leo Flores, County Auditor, explained that on item 34 the fund number should be 500 instead of 506 for the line 
item transfers.   
 
Extension Office 
 
Item No. 35.  Discussion and possible action to approve the following line item transfer: 
 

From:  001-5001-6014   Equipment Rental    1,800 
001-5001-6402   Repairs & Maint. Equipment      300 
001-5001-5602   Local Mileage         300 

To:  001-5001-5601   Administrative Travel    2,400 
 
Engineer 
 
Item No. 36.  Discussion and possible action authorizing to transfer funds: 
 

Wastewater 
 

From:  801-3004-6502   Janitorial Supplies    500 
801-3004-6007   Dues and Memberships    500 
801-3004-6001   Office Supplies       55 
801-3004-6407   Repairs and Maintenance Water Lines  125 
801-3004-6401   Repairs and Maintenance Buildings  170 
801-3004-6214   Chemicals     400 

To:  801-3004-6402   Repairs and Maintenance Equipment          1,750 
 

Water 
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From:  801-3001-5601   Administrative Travel    200 
801-3001-6011   Training &Education               3,500 
801-3001-5602   Local Mileage     300 
801-3001-6014   Equipment Rental               1,500 
801-3001-6048   License and Permits    10,000 
801-3004-6201   Utilities        8,000 

To:  801-3001-6202   Uniforms       2,500 
801-3001-6022-8   Lab Work & Testing      1,500 
801-3001-6001   Office Supplies       1,000 
801-3001-6204   Fuel      16,000 
801-3001-6214   Chemicals       2,000 
801-3001-6205   Materials & Supplies         500 

 
From:  801-9005-9040   Debt. Service       8,000 
To:  801-3001-6204   Fuel        8,000 

 
Colorado Acres 
From:  801-3002-6022   Prof. Lab Work & Test      1,000 
To:  801-3002-6214   Chemicals       1,000 

 
Item No. 37.  Discussion and possible action to approve the following line item transfer: 
 

From:  010-0115-5601   Administrative Travel     2,000 
To:  010-0115-6204   Fuel      2,000 

 
Cmr. Sciaraffa motioned to approve items 35, 36, and 37 as submitted.  Cmr. Martinez seconded the motion.   
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 38.  Discussion and possible to approve the following line item transfer: 
 

From:  672-8001-5001   Administrative Payroll    12,797 
To:  672-8001-8801-14  Capital Outlay Const.    12,797 

 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 39.  Discussion and possible action authorizing the approval of two Verizon PC computer 

cards for two field laptop computers as required under the new cell phone policy. 
 
Item No. 40.  Discussion and possible action authorizing the purchase of computer upgrade software 

for seven computers from the Engineering Dept. to be paid out of Capital Outlay budget. 
 
Item No. 41.  Discussion and possible action to approve Ramos Industries Change Order No. 1 in the 

amount of $27,413.12 and the addition of 15 work days to the Rio Grande Intake, Pump 
Station and Reservoir Improvements contract. This will increase the contract to 
$1,427,413.12. Final approval is to be contingent on TWDB. [Requested by 
Fitzgeraldo Sanchez, Engineer; Account 648-8008-8801-11] 

 
Item No. 42.  Discussion and possible action to ratify $10,739.41 in emergency expenditures by 
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Utilities, needed for the repair and rental of pumps for the existing river intake which 
provides water for Rio Bravo and El Cenizo area. [Requested by Fitzgeraldo Sanchez, 
Engineer; Account 001-0109-6022 Professional Services] 

 
Item No. 43.  Discussion and possible action to authorize $61,282.00 for two months rental and fuel 

for river intake pumps to provide water to the Rio Bravo and El Cenizo areas. 
[Requested by Fitzgeraldo Sanchez, Engineer; Account 001-0109-6022 
Professional Services] 

 
Discussion on file at the Webb County Clerks office under the July 28th Commissioner’s Court DVD. 
 
Cmr. Martinez motioned to approve items 39, 40, 41, 42, and 43 as submitted and include on item #39 that all future 
purchases be brought to Commissioner’s Court for approval of purchase.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Facilities 
 
Item No. 44.  Discussion and possible action to approve the following line item transfer: 

From:  001-0106-5601-  Administrative Travel    778 
001-0106-6011-  Training & Education    830 

To:  001-0106-6224-  Minor Tools & Apparatus               1,608 
 
Cmr. Garza motioned to approve item as submitted.  Judge Valdez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Planning Department 
 
Item No. 45.  Discussion and possible action to approve the issuance of “Certificates of Compliance 

with Plat Requirements Regarding the Connection of Utilities” to authorize water and 
sewer service connections pursuant to the provisions of Section 232.028(b), Local 
Government Code and contingent upon the owner’s execution of required affidavits 
regarding present and future dwellings/structures limitations, uses and sales for the 
following property: 

 
Tanquecitos South Acres Subdivision, (aka, Phase I) 

 
1) Lot 87 (1 non-residential service connection only) 

 
Staff recommends approval of the above-referenced property as submitted containing 
One (1) non-residential service connection on One (1) lot. 

 
 
Item No. 46.  Discussion and possible action to authorize the purchasing agent to purchase Three (3) 

GeoXH Handheld 2008 Series GPS Units as needed for data collection, inspections, 
and 911 Addressing performed by the Planning Department at a cost not to exceed 
$12,500.00 [Account 010-2202-8405 Computerization Costs] 

 
Cmr. Sciaraffa motioned to approve items 45 and 46 as submitted.  Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
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Purchasing Department 
 
Item No. 47.  Discussion and possible action to ratify the emergency repair of water leak at the Jail’s 

inmate transport tunnel by Chavarria’s Plumbing in the amount of $8,995.00. 
[Requested by Major J.J. Gonzalez, Sheriff’s Office; Account 001-2060-6401 
Repairs & Maint.] 

 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 48.  Discussion and possible action to authorize the Purchasing agent to purchase Drug 

Prevention Material from National Crime Prevention Council in the amount of $16,090.50 
requested by the District Attorney’s Office. [Requested by Joe Rubio, District 
Attorney; Account 167-1100-6707 Drug Free Campaign] 

 
Item No. 49.  Discussion and possible action to award Bid 2008-20 “Modular Building for Head Start 

Program” to Comark Building System in the amount of $182,961.00. [Requested by 
Aliza Oliveros, Account 903-4208-8801 Capital Outlay] 

 
Item No. 50.  Discussion and possible action to ratify charges made for PC Cards from Verizon 

Wireless in the amount of $48.59 each for a total of $145.77 for the following 
departments: 

 
County Attorney 
Engineering 
County Court at Law 2 

[Requested by Eloy Ramirez, Jr.; Account 001-0109-6004-2 Cell Phones] 
 
Cmr. Martinez motioned to approve items 48, 49, and 50 as submitted and include that on item 50 any future 
purchases be brought to Commissioner’s Court for approval of future purchases.  Cmr .Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 51.  Discussion and possible action to authorize the Purchasing agent to obtain PC Cards 

from Verizon Wireless at the rate of $48.59 monthly each for the following departments: 
 

County Attorney     County Court at Law 1 
Engineering (2 cards)    County Court at Law 2 
Tax Office 

 
[Requested by Eloy Ramirez, Jr. Account Number; 001-109-6004-2 Cell Phones] 

 
Cmr. Sciaraffa motioned to table the item but exclude the purchase for the Engineering department.  Cmr. Garza 
seconded the motion. 
 
Cmr. Garza stated that the cards are to remain active until the next Commissioner’s Court meeting so that each 
requesting department bring justification for the purchase.   
 
Item No. 52.  Discussion and possible action to authorize the Purchasing Agent to obtain the services 

of Francisco Miranda Concrete Work in the amount of $5,693.75 to repair the parking lot 
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at Little Folks Head Start. [Requested by Aliza Oliveros; Account 903-4208-6401 
Repairs & Maint.] 

 
Item No. 53.  Discussion and possible action to authorize the Purchasing Agent to purchase One (1) 

E-Studio 170F Fax Machine from Toshiba (TX BUYBOARD Contract #231-05) in the 
amount of $715.48 for Constable Pct. 4’s office. [Requested by Constable Tino 
Juarez; Account 605-2502-8801 Capital Outlay] 

 
Item No. 54.  Discussion and possible action to authorize the Purchasing Agent to purchase One (1) 

E Studio 453 Copier from Toshiba Business Solutions (Texas BUYBOARD Contract 
#231-05) in the amount of $3,849.58 for J.P. Oscar Martinez’ Office. [Requested by 
Judge Oscar O. Martinez; Account Number 016-1044-6224 Tools & Minor 
Apparatus] 

 
Cmr. Martinez motioned to approve items 52, 53, and 54 as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 55.  Discussion and possible action to rescind the court action of July 14, 2008 meeting to 

award Informal Bid “Repair Damage Caused by May 5th Rain Storm” to Zertuche 
Construction and to authorize the Purchasing Agent to solicit formal bids. 

 
Discussion on file at the Webb County Clerks office under the July 28th Commissioner’s Court DVD. 
 
Cmr. Sciaraffa motioned to rescind the court action of July 14, 2008.  Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 56.  Discussion and possible action to authorize the Purchasing Agent to retain the services 

of Roofteck, Roofing Specialist, to prepare plans and specifications to repair the Old 
Courthouse’s roof. 

 
Cmr. Tijerina motioned to table the item.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 57.  Discussion and possible action to award a furniture TXMAS, U.S. Communities Contract 

PURSUANT TO SUBCHAPTER F. COOPERATIVE PURCHASING PROGRAM, 
Sections 271.101, 271.102 to the following vendors: 

 
Vendor   Contract No.      Amount 
Bretford   U.S. Communities RQ07-8789957-20A-E     1,744.14 
Global   TXMAS TX-3-7111010     11,397.08 
Kimball   TXMAS TX-3-711060                 190,399.29 
Peter Pepper  TXMAS TX-3-7110490     21,320.07 
Herman Miller  U.S. Communities RQ07-8789957-20A   31,741.30 
Stylex   TXMAS TX-3-7110490       4,010.02 
Versteel   TXMAS TX-4-7110290       9,775.86 
Sit-On-It  TXMAS TX-4-7110240       1,728.72 

 
TOTAL $272,116.48 
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Item No. 58.  Discussion and possible action to authorize the Purchasing Agent to purchase software 
from SHI (DIR-SDD-198 and DIR-SDD-192) in the amount of $13,227.00 for the M.I.S. 
Department. [Requested by Jaime F. Alvarado; Account 001-0500-6411 Repairs & 
Maint. Software] 

 
Item No. 59.  Discussion and possible action to award a furniture contract for the Juvenile Youth 

Village to the following vendors: 
 

Vendor       Amount 
Workplace Resource     $19,959.84 
Eagle            1,576.66 
Nienkamper           4,072.48 

 
  TOTAL $25,608.98 

 
Cmr. Sciaraffa motioned to approve items 57, 58, and 59 as submitted.  Cmr. Garza seconded the motion. 
 
Mr. Eloy Ramirez, Purchasing Agent, explained that item 57 and 59 included furniture for the administrative, reception 
area, and the school area of the Youth Village.  He advised that the Court room furniture was still lacking to be bought.   
 
Motion carried 5-0 by unanimous consent.  
 
Road and Bridge 
 
Item No. 60.  Discussion and possible action to approve the following line item transfer: 
 

From:  010-7002-6404   Repairs & Maint. of Bridges   3,000 
010-7002-6403   Repairs & Maint. of Vehicles   2,000 
010-7002-6202   Uniforms     2,000 
010-7002-6402   Repairs & Maint. of Equipment   2,000 

To:  010-7002-6201   Utilities      9,000 
 
Item No. 61.  Discussion and possible action to authorize the purchase of 4,200 cubic yards of caliche 

in the amount of $19,950.00 to settle and compromise the claim of ANAM, Ltd. 
[Requested by Jose Luis Ramos, Director, Road and Bridge Department; Account 
001-0114-9201 Claims Paid] 

 
Cmr. Tijerina motioned to approve items 60 and 61 as submitted.  Cmr. Garza seconded the motion. 
 
Mr. Jose Luis Ramos, Road & Bridge, advised that on item 61 the correct account numbers were $7,254.00 from 661-
7501-8621-09 and $12,696.00 from 661-7501-8621-10. 
 
Motion carried 5-0 by unanimous consent.  
 
Webb County Medical Examiner 
 
Item No. 62.  Discussion and possible action to approve the transfer of vehicle 22-03, a 2000 Ford 

Truck (VIN #1FTFR17W3YKB40131) from the Purchasing Department to the Medical 
Examiner's Office and dispose of vehicle 49-03, a Ford Econoline Van (VIN 
#1FTFS24Y4THB03105). 

 
Cmr .Martinez motioned to approve item as submitted.  Judge Valdez seconded the motion. 
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Motion carried 5-0 by unanimous consent.  
 
Cmr. Sciaraffa motioned to go into executive session.  Cmr. Martinez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 

(Closed Session/Executive Session 11:40 a.m. – 12:45 a.m.) 
 
Item No. 63.  Discussion and possible action regarding mediation of Cause No. 2007-CVE-001055- 

D2, Armando Mata and Melissa Ramos v. County of Webb, In the 111th Judicial District 
Court of Webb County, Texas, including designation of County representative and 
possible settlement authority. [Closed Meeting (Executive Session) is requested 
pursuant to Texas Government Code, Title 5, Subchapter D, Sections 551.071 
(Consultation with Attorney)]. 

 
 
Item No. 64.  Discussion and possible action regarding mediation of Civil Action No. 5:06-cv-00168; 

Mario A. Compean, et al. vs. County of Webb, et al.; In the United States District Court 
for the Southern District of Texas, Laredo Division, including designation of County 
representative and possible settlement authority. [Closed Meeting (Executive 
Session) is requested pursuant to Texas Government Code, Title 5, Subchapter D, 
Sections 551.071 (Consultation with Attorney)] 

 
Mr. Homero Ramirez, County Attorney, stated that on items 63 and 64 no action was necessary.   
 
Item No. 65.  Discussion and possible action to enter into a non-binding letter agreement with Laredo 

Race Park, LLC and Laredo International Fair and Exposition for possible future lease or 
sublease of land and buildings at LIFE Downs area for use in conducting simulcast 
operations (restaurant) and other uses (horse racing etc). [The Commissioners Court  
may convene in closed meeting to connect with the County Attorney as 
authorized by the Texas Open Meetings Act § 551.071] 

 
Mr. Homero Ramirez, County Attorney, recommended that the Court enter into a letter of support with the Laredo Race 
Park, LLC.  stating that the County is interested in supporting the activity and the location of Life Downs and is willing 
to meet and negotiate specific terms for any lease or sublease.   
 
Cmr. Martinez motioned to approve the recommendation of the County Attorney.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Mr. Ramirez stated that for clarification purposes his recommendation does not include to accept or sign the non 
binding agreement that was forwarded by the requestor.  He stated that this would be a separate letter that would be 
drafted.  
 
Item No. 66.  Discussion and possible action to: 
 

A)  certify with approved Conditions of Participation requirement to continue 
participation in County UPL Program. 

B)  terminate existing Affiliation Agreement with local hospitals 
C)  execute new Affiliation Agreement with local hospitals reflecting provisions and 
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classifying language requested by the Centers for Medicare and Medicaid 
Services (CMS), and approved by counsel to The Texas Health and Human 
Services Commission; 

D)  terminate existing Escrow Agreement 
E)  terminate existing Escrow Representative Agreement 
 
[Closed Meeting (Executive Session) is requested pursuant to Texas Government 
Code, Title 5, Subchapter D, Sections 551.071 (Consultation with Attorney)] 

 
Cmr. Martinez motioned to approve UPL Program as discussed with the County Attorney.  Cmr. Sciaraffa seconded 
the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 67.  Discussion and possible action regarding Application of Regional Land Management 

Services, Ltd. For Permit No. 2286, TCEQ Docket No. 2003-0729-MSW; SOAH Docket 
No. 582-04-0975; and any matters incident thereto. [Closed Meeting (Executive 
Session) is requested pursuant to Texas Government Code Title 5, Subchapter D, 
Section 551.071 (Consultation with Attorney)] 

 
 
Item No. 68.  Discussion and possible action regarding Cause No. 2004-CVE-001299-D1 Barbara 

Jeanne Goodman v. Webb County, Texas; In the 49th Judicial District Court of Webb 
county, Texas and any mattes incident thereto. [Closed Meeting (Executive Session) 
is requested pursuant to Texas Government Code Title 5, Subchapter D, Section 
551.071 (Consultation with Attorney)] 

 
Item No. 69.  Discussion and possible action regarding Cause No. No 2007-CVQ-00168004 Killam 

Ranch Properties, Ltd. v. County of Webb; In the 406th Judicial District Court of Webb 
County, Texas; and any matters incident thereto. [Closed Meeting (Executive 
Session) is requested pursuant to Texas Government Code Title 5, Subchapter D, 
Section 551.071 (Consultation with Attorney)] 

 
Item No. 70.  Discussion and possible action regarding Cause No. No 2006-CVQ-001710-D Killam 

Ranch Properties, Ltd. v. County of Webb; In the 341st Judicial District Court of Webb 
County, Texas; and any matters incident thereto.[Closed Meeting (Executive Session) 
is requested pursuant to Texas Government Code Title 5, Subchapter D, Section 
551.071 (Consultation with Attorney)] 

 
Mr. Homero Ramirez stated that items 67, 68, 69, and 70 were all status reports and no action was required.   
 
Item No. 71.  Discussion and possible action to amend the Webb County Operational General Order 

effective August 1, 2008 to require County officials or employees to authorize a 
deduction from his/her wages for any travel expenses that are advanced by Webb 
County but for which no documentation is provided by the official or employee. Action 
may include providing notice of such amendment to all County departments. [Closed 
Session (Executive Session) is requested pursuant to Texas Government Code 
Title 5, Subchapter D, Section 551.071 (Consultation with Attorney)] 

 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
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Item No. 28.  Discussion and possible action to adopt a Travel Advance that forms an agreement 

between the County and the County employee whereby the employee agrees to repay 
funds that exceed actual expenditures or funds for which he fails to provide proper 
documentation and authorizes the County to deduct the expenses not repaid from his 
wages. 

 
Cmr. Garza motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 72.  Adjourn 
 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 


