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Official Minutes for Webb County  
Commissioners Court Special Meeting 

  
Friday, October 24, 2008 at 10:00 a.m. 

(approved on November 10,2008) 
 

Call to order by Judge Danny Valdez 
                              Let it be remembered that a special meeting of the Webb County Commissioners Court 
                              was held at 10:00 a.m. at the regular meeting place with the following members present 
                              to wit: 
 

Danny Valdez   County Judge 
Frank Sciaraffa   Commissioner, Pct. 1  
Rosaura “Wawi” Tijerina  Commissioner, Pct. 2 
Jerry Garza   Commissioner, Pct. 3 
Sergio “Keko” Martinez  Commissioner, Pct. 4 

 
Thus constituting a quorum, the Commissioners Court proceeded to act upon the Agenda 
as posted in the meeting notice of the 21st of October 2008.  Present also were Mrs. 
Imelda Diaz, Deputy County Clerk representing Mrs. Margie Ramirez Ibarra, Ex-officio 
Clerk of the Commissioners Court, various officers and others interested in the business 
of the Court. 

 
Item No. 1 ROLL CALL BY HONORABLE MARGIE RAMIREZ-IBARRA, WEBB COUNTY CLERK 
 
Item No. 2 PLEDGE OF ALLEGIANCE 
 
Item No. 3 COMMUNICATIONS 
 
Cmr. Sciaraffa sent his condolences to the family Julio Garcia Sr.   
 
Cmr. Tijerina sent her condolences to Julio and Sergio Garcia Family.  She congratulated Mr. Leo Flores and his staff 
on receiving a prestigious award for the 17th year.  
 
Cmr. Garza sent his condolences to the Garcia Family as well as congratulated the Auditor’s Office on their award. 
 
Cmr. Martinez sent his condolences to the Garcia Family and congratulated the Auditor’s Office on their achievement 
award. 
 
Judge Valdez sent his condolences to the Julio Garcia and Ernesto Salinas Family.  He also congratulated Mr. Leo 
Flores and staff on receiving an award for 17 years in a roll. 
 
Item No. 4 Public Comments – This section provides the public the opportunity to address the 

Commissioner’s Court on any items on the Agenda.  Members of the public wishing 
to participate must complete a Witness Card specifying which agenda item they 
wish to comment on.  Each public member will be allowed a total of Three (3) 
minutes within which to make any/all public comments. 

 
No one signed up for Public Comment.  
 
Item No. 5 Discussion regarding negotiations with Southern Golf Properties, L.L.C. on a 

proposed golf course management agreement and possible action to accept, reject, 
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or modify the proposed golf course management agreement; and any matters 
incident thereto.  [Closed Session may be requested pursuant to Texas 
Government Code Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney)] 

 
Discussion on file at the Webb County Clerks Office under the October 24th Commissioner’s Court meeting dvd. 
 
Mr. Nathan Bratton, County Attorney’s Office, stated that they have already come to a consensus with Southern Golf 
Properties, L.L.C. and that the negotiations are completed.   
 
Cmr. Martinez motioned to go into Executive Session.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 

(EXECUTIVE SESSION 10:16 a.m. – 11:07 a.m.) 
 
Judge Valdez stated that no action was taken during Executive Session. 
 
Mr. Leroy Medford, Executive Administrator to the County Judge, stated that Mr. Bratton asked for an additional 10-15 
minutes. 
 
Judge Valdez motioned to recess for 15 minutes.  Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 

(RECESS 11:03 a.m. – 11:17 a.m.) 
 
Mr. Nathan Bratton explained that there were several changes to the agreement which included: 
 

1. On page 5, under section 5.2, will now read as follows: 
Revenues shall include, but not limited to, green fees, membership fees, cart fees, practice facility 
fees, food & beverage revenues, banquets, weddings, and other events that a fee or charge is 
imposed on the public, facility rental fees, merchandise income, golf handicap system income, 
alcoholic beverage income, catering service fees, clean-up fees and any other fees or revenue 
generated at the Golf Course including those which may be derived from new activities or services.  

 
2. On page 7, under section 9.1, will now read as follows:  

Communicate and cooperate with existing organizations, including, but not limited to Men’s, 
Ladies, Youth Golf Associations, and Non-Profit Organizations. 

 
3. On page 15, a new section will be added 18.4 and will read as follows: 

Management Company shall honor all current memberships and gift certificates provided 
that Balt Ramos, Inc.  pays County the value of the unexpired term of the membership or gift 
certificate. 

 
Mr. Bratton explained that they have conferred with Mr. Balt Ramos and he has advised that all memberships either 
expire November 1st or he will make a proration return to the individual holding the membership and likewise with any 
certificates.  He also advised the Court that he has discussed all changes with Mr. John Junker, Southern Golf 
Properites, L.L.C.; to which, he was in agreement.   
 
Cmr. Martinez motioned to accept the management agreement with the changes for the Webb County Casa Blanca 
Golf Course.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
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Cmr. Tijerina motioned to adjourn.  Judge Valdez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 


