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Official Minutes for Webb County  
Commissioners Court Meeting 

  
Monday, November 10, 2008 at 9:00 AM 

(approved on December 8, 2008) 
 

Call to order by Judge Danny Valdez 
                              Let it be remembered that a regular meeting of the Webb County Commissioners Court 
                              was held at 9:00 a.m. at the regular meeting place with the following members present 
                              to wit: 
 

Danny Valdez   County Judge 
Frank Sciaraffa   Commissioner, Pct. 1  
Rosaura “Wawi” Tijerina  Commissioner, Pct. 2 
Jerry Garza   Commissioner, Pct. 3 
Sergio “Keko” Martinez  Commissioner, Pct. 4 

 
Thus constituting a quorum, the Commissioners Court proceeded to act upon the Agenda 
as posted in the meeting notice of the 6th of November  2008.  Present also were Mrs. 
Imelda Diaz, Deputy County Clerk representing Mrs. Margie Ramirez Ibarra, Ex-officio 
Clerk of the Commissioners Court, various officers and others interested in the business 
of the Court. 

 
Item No. 1.  Roll Call by Honorable Margie Ramirez-Ibarra, Webb County Clerk 
 
Item No. 2.  Pledge of Allegiance 
 
Item No. 3.  Approval of Minutes for October 24, 2008, October 27, 2008 
 
Cmr. Martinez motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 4.  Approval of Bills, Payroll, and Monthly Report 
 
Mr. Leo Flores, County Auditor, explained the monthly report.   
 
Judge Valdez asked if a report could be submitted by Mr. Leo Flores on a reason for the significant drop in inmates at 
the jail. 
 
Cmr. Tijerina motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 5.  Communications 
 
Judge Valdez sent his condolences to Families of Carmen Delia Munoz, Mike Farias, Luis “Huicho” Castillo, and Maria 
Balderrama.  He stated that the golf course has already shown a big change from the way it was before and that he 
has gotten very positive remarks from the golfers.   
 
Cmr. Sciaraffa welcomed everyone present including his former principal Mr. Pete Lara.  He sent his condolences to 
the Families of Mike Farias and Julian Aguilar.  Cmr. Sciaraffa wished everyone a Happy Veteran’s Day. 
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Cmr. Tijerina sent her condolences to the Family of Julian Aguilar.  She congratulated all veterans on their special day 
and thanked them for their service to our country. 
 
Cmr. Garza welcomed everyone present and congratulated all individuals who ran and won during this past election.  
He sent his heart felt gratitude to all veterans.   
 
Cmr. Martinez welcomed Mr. Pete Lara and thanked him for all he does for all the Colonias.  He congratulated all 
veterans on their special day.  Cmr. Martinez sent his condolences to the Families of Luis Castillo and Mike Farias.  He 
also stated that there have been a lot of people who have congratulated the Court for taking the steps necessary for a 
better golf course.   
 
Item No. 6.  Public Comment - This section provides the public the opportunity to address the 

Commissioners Court on any items on the Agenda. Members of the public wishing to 
participate must complete a Witness Card specifying which agenda item they wish to 
comment on. Each public member will be allowed a total of Three (3) minutes within which 
to make any/all public comments. 

 
1st witness card – Brigette Garay and Ruben Rodriguez, Webb County Clerks Office 
Ms. Garay announced that the Webb County Clerks 2nd Annual Blanket Drive kicked off since November 4th.  Mr. 
Rodriguez invited everyone to participate and help surpass last year’s accomplishment.  Cmr. Garza asked if the 
blankets were to be new; to which, Ms. Garay stated yes.   
 
Honorable Rosaura “Wawi” Tijerina, Webb County Commissioner Pct. 2 
 
Item No. 7.  Presentation on behalf of H.E.B. by Victor Garcia and Bertha Mena regarding the Annual 

H.E.B. Thanksgiving Feast of Sharing. 
 
Mr. Victor Garcia and Ms. Bertha Mena were present to invite everyone to the Annual H.E.B. Thanksgiving Feast of 
Sharing.  
 
Item No. 8.  Discussion and possible action to re-name the Quad-City Community Center located in 

Mirando City to the “Ernesto J. Salinas Memorial Community Center”. [Co-Sponsored 
by Webb County Judge Danny Valdez] 

 
Cmr. Tijerina motioned to approve item as submitted.  Judge Valdez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 9.  Discussion and possible action to authorize the Purchasing Agent to solicit Request for 

Proposals for Engineering Services for the design and specifications of water wells in 
Oilton, Bruni and Highway 59 to be funded by TCDP Contract #728449. [Requested by 
Juan Vargas, Economic Development Director; Fund #709] 

 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr .Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Honorable Jerry Garza, Webb County Commissioner Pct. 3 
 
Item No. 10.  Presentation by Hickey/Pena Architects on the design of the North Side International 

Park with discussion and possible action to accept construction documents for the park 
and authorize purchasing agent to solicit bids, and any other matters incident thereto. 
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Presentation on file at the Webb County Clerks Office under the November 10th Commissioner’s Court dvd. 
 
Cmr. Garza motioned to approve item as submitted.  Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Honorable Sergio “Keko” Martinez, Webb County Commissioner Pct. 4 
 
Item No. 11.  Discussion and possible action to authorize the Webb County Attorney to demand 

payment and take any legal action necessary to collect on a promissory note due by Balt 
Ramos, Inc. and Balt Ramos, Individually, to Webb County; and any other matters 
incident thereto. [Executive Session may be requested pursuant to Texas 
Government Code Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney)] 

 
Cmr. Martinez stated to defer item until executive session.   
 
Commissioners Court 
 
Item No. 12.  Presentation on the Webb County 2009 Legislative Agenda for the 81st Legislative 

Session with discussion and possible action on adopting the agenda and any other 
matters incident thereto. [Requested by Commissioner Jerry Garza, Legislative 
Committee Chair] 

 
Discussion on file at the Webb County Clerks Office under the November 10th Commissioner’s Court dvd. 
 
Cmr. Garza motioned to approve item as submitted.  Cmr. Martinez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 13.  Discussion and possible action to approve a Resolution in Support of Pass Through 

Financing to assist the citizens of Laredo and of Webb County in constructing the 
needed infrastructure improvements to our roads, bridges, highways, and railroads. 
[Requested by Commissioner Jerry Garza, Legislative Committee Chair] 

 
Cmr. Garza motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
County Attorney 
 
Item No. 14.  Discussion and possible action to accept the following rights of way, out of: 
 

Property     Grantors 
 

San Carlos 
Lot 6, Block 7     Juan Lopez and Emma Rosa Lopez 

 
Old Milwaukee 
D-2      Zeferino Cortez, Jr. 
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Ranchos Penitas West 
Tract 74, Unit V  John Jeffrey Witt and Cynthia Yvonne Witt 

 
and authorizing the County Judge to sign all relevant documents. 
[Requested by Fitzgeraldo Sanchez, Webb County Engineer] 

 
Item No. 15.  Discussion and possible action to enter into a One (1) year (November 10, 2008, 

through November 9, 2009) maintenance agreement with Nevill Business Machines, Inc. 
to service three copiers, Kyocera KM-8030, Kyocera KM-6030, and R2900 Wide Format, 
located in the Purchasing Department at a maintenance fee of ($0.00665) per copy for 
the Kyocera Copiers, ($0.15) per linear foot for the R2900 Wide Format Copier and 
($0.002) per scanned copy and, authorizing the County Judge to sign all relevant 
documents. [Requested by Eloy Ramirez, Purchasing Agent; Account #001-0600- 
6402 (Repairs and Maintenance)] 

 
Item No. 16.  Discussion and possible action to enter into a One (1) year (November 10, 2008 through 

November 9, 2009) maintenance agreement with Nevill Business Machines, Inc. 
concerning a Kyocera Copier (KM-6030) located in the Office of the Webb County 
Constable Pct. 4 at the following fees billed on a quarterly basis at $ .00665 cents per 
black print copy, and .002 per scanned print copy and authorizing the Webb County 
Judge to execute all relevant documents. [Requested by Agustin “Tino” Juarez, 
Constable Pct. 4; Account #001-2502-6402 (Repairs and Maintenance)] 

 
Cmr. Tijerina motioned to approve items 14, 15, and 16 as submitted.  Cmr. Sciaraffa seconded the motion.   
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 17.  Discussion and possible action to enter into an Interlocal Agreement with Laredo 

Community College “LCC” for FY 2008-2009 (October 1, 2008 – September 30, 2009), 
wherein LCC will provide students with an opportunity to work at various county offices 
and departments as part of the Federal-Work Program at a cost to the County not to 
exceed TEN THOUSAND DOLLARS ($10,000.00) over the term of the agreement, and 
authorizing the Webb County Judge to execute all relevant documents. [Requested by 
Cynthia Mares, Administrative Services Director; Account #001-0109-7459] 

 
Item No. 18.  Discussion and possible action to enter into a Three (3) year (October 1, 2008 through 

September 30, 2011) Claims Service contract with Alternative Service Concepts, LLC to 
service the Workers’ Compensation Claims of Webb County as well as General Liability 
Claims at the agreed upon fees set out in the schedule attached to the Agreement and 
authorizing the Webb County Judge to execute all relevant documents. [Requested by 
Cynthia Mares, Administrative Services Director; Account #817-0105-6044 (Third 
Party Administration)] 

 
Item No. 19.  Discussion and possible action to enter into a library book security service agreement for 

the library located at the Larga Vista Community Center beginning October 1, 2008 and 
ending September 30, 2009 with 3M Center at a cost of ONE THOUSAND ONE 
HUNDRED NINETY-TWO DOLLARS ($1,192.00), and authorizing the County Judge to 
execute all relevant documents. [Requested by the Larga Vista Community Center; 
Account #001-6103-6402 (Repairs and Maintenance of Equipment)] 

 
Item No. 20.  Discussion and possible action to enter into a One (1) year (October 1, 2008 through 
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September 30, 2009) Preventive Maintenance & Labor Program Agreement with 
Southwest Solution Group to provide maintenance to the Lektriever (SN30414) located 
in the Webb County Auditor’s office at an annual cost of NINE HUNDRED SEVENTYFIVE 
DOLLARS ($975.00) and authorizing the Webb County Judge to execute all 
relevant documents. [Requested by Leo Flores, Auditor; Account #001-0400-6402 
(Equipment Rental & Maintenance)] 

 
Item No. 21.  Discussion and possible action to enter into a Non-Financial Cooperative Agreement 

with the Community Action Cooperative Project Ninos Childhood Intervention Program 
for children enrolled in the Webb County Head Start Program for a period of Twenty- 
Four (24) months (September 1, 2008 through August 31, 2010), and authorizing the 
Webb County Judge to execute all relevant documents. [Requested by Aliza Oliveros, 
Head Start Director; Account #903-4207-6076] 

 
Cmr. Sciaraffa motioned to approve items 17, 18, 19, 20, and 21 as submitted.  Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 22.  Discussion and possible action to enter into a Speech Therapy service agreement with 

Haydee M. Gonzalez for children enrolled in the Webb County Head Start Program for 
a period of Twenty-Four (24) months (September 1, 2008 through August 31, 2010) at 
reduced fees as set forth in the agreement, authorizing an exemption from section 
262.023 Local Government Code (Competitive Bidding and Competitive Proposal 
requirements), and authorizing the Webb County Judge to execute all relevant 
documents. [Requested by Aliza Oliveros, Head Start Director; Account #903-4207- 
6076] 

 
Item No. 23.  Discussion and possible action to enter into a physical rehabilitation service agreement 

with Border Med Solutions for children enrolled in the Webb County Head Start Program 
for a period of Twenty-Four (24) months (September 1, 2008 through August 31, 2010) 
at reduced fees as set forth in the agreement, authorizing an exemption from section 
262.023 Local Government Code (Competitive Bidding and Competitive Proposal 
requirements), and authorizing the County Judge to execute all relevant documents. 
[Requested by Aliza Oliveros, Head Start Director; Account #903-4207-6076] 

 
Cmr. Sciaraffa motioned to approve items 22 and 23 as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 24.  Discussion and possible action to enter into a Fourteen (14) month (November 10, 

2008 through December 31, 2009) Services Agreement with Frontier Associates LLC 
where Webb County, through the Community Action Agency, will be allocated an 
amount not to exceed ONE HUNDRED FIFTY THOUSAND DOLLARS ($150,000.00) for 
weatherization services, and authorizing the Webb County Judge to execute all relevant 
documents. [Requested by Mike Kazen, Community Action Agency Director] 

 
Item No. 25.  Discussion and possible action to enter into a One (1) year (October 1, 2008 through 

September 30, 2009) MiService Solutions Support Plan with Mitel Networks, Inc. in the  
amount of FORTY-FIVE THOUSAND SEVEN HUNDRED THIRTY-ONE DOLLARS 
AND NINETY-SIX CENTS ($45,731.96) to provide for systems monitoring, major and 
minor equipment failure service, parts replacement, major and minor software failure 
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and software updates for the Webb County telephone network system and authorizing 
the Webb County Judge to sign all relevant documents. [Requested by Jaime 
Alvarado, MIS Director; Account #001-0500-604 (Equipment Repairs & 
Maintenance)] 

 
Item No. 26.  Discussion and possible action to enter into an amendment to an Interlocal Agreement 

with Texas A&M University to reinstate the agreement and accept SEVENTY-FIVE  
THOUSAND DOLLARS ($75,000.00) for the Self-Help Center and authorizing the Webb 
County Judge to execute all relevant documents. [Requested by Juan Vargas, 
Economic Development Director] 

 
Cmr. Sciaraffa motioned to approve items 24, 25, and 26 as submitted.  Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent.   
 
Item No. 27.  Discussion and possible action to enter into a construction contract with Kiva Building & 

Design, Inc., for repairs to various county buildings resulting from storm damage, in the 
amount of TWO HUNDRED FORTY-THREE THOUSAND EIGHT HUNDRED 
THIRTYEIGHT DOLLARS ($243,838.00) and authorizing the Webb County Judge to 
execute all relevant documents. [Requested by Eloy Ramirez, Purchasing Agent] 

 
Item No. 28.  Discussion and possible action to enter into a Supplemental Roadway Construction 

Agreement with E.G. Ranch Ltd. for the oversizing and upgrades to Old Milwaukee 
Right-Of-Way and authorizing the Webb County Judge to execute all relevant 
documents. [Requested by Fitzgeraldo Sanchez, Webb County Engineer] 

 
Cmr. Sciaraffa motioned to approve items 27 and 28 as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 29.  Discussion and possible action to enter into a Twelve (12) month (November 10, 2008 

through November 9, 2009) Interlocal Cooperative Agreement with the City of Crystal 
City for the housing of Webb County inmates at the CRYSTAL CITY CORRECTIONAL 
CENTER at a rate of FORTY-TWO DOLLARS ($42.00) per day and authorizing the 
County Judge to sign all relevant documents. [Requested by Rick Flores, Webb 
County Sheriff; Account #001-2060-6023-03 Contract Services] 

 
Cmr. Martinez motioned to defer item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Item No. 30.  Discussion and possible action to retain the services of Allison, Bass & Associates to 

represent Webb County, Texas, and enter into a retainer agreement for contract issues 
and any other general legal matters by said law firm; and authorizing the County Judge 
to execute all relevant documents. [Requested by Homero Ramirez, Webb County 
Attorney] 

 
Cmr. Martinez motioned to table the item.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Sheriff’s Department 
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Item No. 31.  Discussion and possible action to accept a State Criminal Alien Assistance (SCAAP) 

Program grant award from the Bureau of Justice Assistance in the amount of 
$128,149.00 for law enforcement center (jail) operations costs and designating the 
Webb County Judge as the authorized official in all matters pertaining to this grant. NO 
COUNTY MATCH REQUIRED. 

 
Item No. 32.  Discussion and possible action to accept a Border Star grant award from the Criminal 

Justice Division (CJD) in the amount of $183,645.00, and designating the Webb County 
Judge as the authorized official in all matters pertaining to this grant. NO COUNTY 
MATCH REQUIRED. 

 
Item No. 33.  Discussion and possible action to accept a City of Laredo/Webb County Sheriff’s 

Department Justice Assistance Grant (JAG) award from the Bureau of Justice 
Assistance in the amount of $20,171.00 for law enforcement center (jail) equipment and 
supplies.  NO COUNTY MATCH REQUIRED. 

 
Cmr. Garza motioned to approve items 31, 32, and 33 as submitted.  Cmr. Martinez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 34.  Discussion and possible action to accept a Bulletproof Vest Partnership (BVP) grant 

from the Bulletproof Vest Partnership/Body Armor Safety Initiative in the amount of 
$6,576.49 for bulletproof vests with a 50% cash match. Cash match was requested and 
approved by the Webb County Commissioners’ Court through the 2008 Webb County 
budget process. 

 
Cmr. Garza motioned to approve item as submitted.  Judge Valdez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 35.  Discussion and possible action to authorize the Purchasing Agent to purchase a 

Magistrate Video Conferencing System from VSGI in the amount of $22,259.70 for 
County Court at Law No. 2. [Requested by Sheriff Rick Flores, Acct. #170-2001- 
8801, (Capital Outlay)] 

 
Cmr. Sciaraffa motioned to table the item.  Cmr. Tijerina seconded the motion. 
 
Motion carried 4-1 with Cmr. Martinez voting against.  
 
Judge Valdez motioned to bring up item 29.  Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 29.  Discussion and possible action to enter into a Twelve (12) month (November 10, 2008 

through November 9, 2009) Interlocal Cooperative Agreement with the City of Crystal 
City for the housing of Webb County inmates at the CRYSTAL CITY CORRECTIONAL 
CENTER at a rate of FORTY-TWO DOLLARS ($42.00) per day and authorizing the 
County Judge to sign all relevant documents. [Requested by Rick Flores, Webb 
County Sheriff; Account #001-2060-6023-03 Contract Services] 

 
Cmr. Sciaraffa motioned to table the item.  Cmr. Garza seconded the motion. 
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After discussion, Cmr. Sciaraffa amended his motion to table the item and bring back at the next meeting.  Cmr. Garza 
seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Treasurer 
 
Item No. 36.  Discussion and possible action to ratify the opening of a demand account for the Casa 

Blanca Golf Course at Commerce Bank, the County’s depository bank, to account for 
deposits/revenues related to the daily operations of the Casa Blanca Golf Course as 
dictated by the management agreement. [Requested by Delia Perales, Webb County 
Treasurer; Account #2210074584] 

 
Cmr. Martinez motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Auditor 
 
Item No. 37.  Discussion and possible action to approve and adopt a budget for the Casa Blanca Golf 

Course Enterprise Fund to identify and forecast revenue and expense line items for 
financial accounting and reporting purposes. 

 
Discussion on file at the Webb County Clerks Office under the November 10th Commissioner’s Court dvd.  
 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Tijerina seconded the motion. 
 
After discussion, Cmr. Sciaraffa and Cmr. Tijerina withdrew their motion. 
 
Mr. Homero Ramirez, County Attorney, recommended to motion that the Court is creating special budget for the 
special revenue that was not anticipated before the adoption of the budget and that under Section 111.0108 the special 
budget is being created for purposes of the golf course revenue.   
 
Cmr. Garza motioned to create a special budget for the special revenue that was not anticipated before the adoption of 
the budget and that under Section 111.0108 the special budget is being created for purposes of the golf course 
revenue.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Community Action Agency 
 
Item No. 38.  Discussion and possible action to recognize and seat Two (2) elected Category "B" 

members: Ms. Gloria Romo/Representative from Area X- El Cenizo, and Mr. Kenneth E. 
Ames Jr./Alternate from Area X- El Cenizo. 

 
Item No. 39.  Discussion and possible action to recognize and seat Two (2) elected Category "B" 

members: Ms. Cynthia Y. Contreras/Representative from Area IX- Rio Bravo, and Ms. 
Juany B. Rendon/Alternate from Area IX- Rio Bravo. 

 
Item No. 40.  Discussion and possible action to approve conducting Category “B” Elections to fill a 

current vacancy due to an expired term as per the Governing Regulations of the 
Advisory Board of the Webb County Community Action Agency. (The Advisory Board 
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shall be composed of membership that complies with the Community Services Block 
Grant Issuance #2002-2.3). Election will be held on Friday, November 14, 2008 for Area 
III- El Cuatro in the Senior Citizen Home from 10:00 a.m. to 11:00 a.m. 

 
 
Cmr. Tijerina motioned to approve items 38, 39, and 40 as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Economic Development 
 
Item No. 41.  Discussion and possible action to authorize the submission of a contract amendment to 

the Office of Community Affairs TCDP #728075 to expand the target area to include 
State HWY 359 Colonias: Laredo Ranchettes, D-5 Acres, and Los Ranchitos 359 East 
for first time house-to-line connections. This action will have no impact to the 
County’s General Fund. 

 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 42.  Discussion and possible action to authorize the submission of an application for the 

Colonia Economically Distressed Area Program (CEDAP) to the Office of Rural 
Communtiy Affairs in the amount of $500,000.00 for "first time water and first time 
sewer" house-to-line connections in Colonia Penitas West and authorize the County 
Judge to sign all relevant documents. This action will have no impact to the 
County’s General Fund 

 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 43.  Discussion and possible action to authorize the filling of Slot #1439 at a pay rate not to 

exceed $49,500.00 annually to be paid from the Webb County Self Help Center TDHCA 
Grant and the County of Webb’s matching funds budget, effective November 10, 2008. 

 
Cmr. Tijerina motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 44.  Discussion and possible action to authorize final payment of $4,995.00 to Master 

Construction for the 10% retainage amount on the TDHCA housing rehab completion 
project of Martin Bautista, 122 Los Altos Dr, Los Altos Subdivision. This action will 
have no impact to the County’s General Fund. [Requested by Juan Vargas, 
Economic Development Director; Account #506-2311] 

 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 45.  Discussion and possible action to accept recommendations from the Webb County 

Housing Rehabilitation Scoring Committee on the following eligible applicants to receive 
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assistance under Self Help Center and/or USDA Rural Development Grants: Mirella 
Hernandez and Rosa Estevis from Colonia San Enrique and the authorization for the 
Purchasing Agent to solicit bids for these two projects. This action will have no 
impact to the County’s General Fund. [Requested by Juan Vargas, Economic 
Development Director; Account #469-4301-7037-3] 

 
 
Item No. 46.  Discussion and possible action to approve the transfer of funds to cover 4% salary 

increase and workers compensation for Two (2) employees of the Self-Help Center, 
from Grant Payroll Funds. 

 
Cmr. Sciaraffa motioned to approve items 45 and 46 as submitted.  Judge Valdez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Facilities 
 
Item No. 47.  Discussion and possible action to fill the following Slot effective November 10, 2008. 
 

Slot #   Title       Hourly Rate 
1963   Custodian      $ 9.00 hourly 

 
[Requested by Raul R. Elizondo, Facilities Director; Account #001-0106-5001 
(Payroll)] 

 
 
Management Information Systems 
 
Item No. 48.  Discussion and possible action to fill the following slot effective November 10, 2008. 
 

Slot #   Title       Hourly Rate 
1795   Network Specialist – 1     $18.24 

 
[Requested by Jaime F. Alvarado, M.I.S. Director; Account #001-0500-5001 
(Payroll)] 

 
Cmr. Garza motioned to approve items 47 and 48 as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Planning Department 
 
Item No. 49.  Discussion and possible action to approve the issuance of “Certificates of Compliance 

with Plat Requirements Regarding the Connection of Utilities” to authorize water and 
sewer service connections pursuant to the provisions of Section 232.028(b), Local  
Government Code and contingent upon the owner’s execution of required affidavits 
regarding present and future dwellings/structures limitations, uses and sales for the 
following properties: 

 
D-5 Acres Subdivision 
1) Tract 28 (1 dwelling only) 
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San Carlos Subdivision Phase I (a.k.a. San Enrique) 
2) Block 5, Lot 9 (1 dwelling only) 

 
San Carlos Subdivision Phase II 
3) Block 3, Lot 11 (2 dwellings only) 
4) Block 3, Lot 19 (1 dwelling only) 

 
Staff recommends approval of the above-referenced properties as submitted containing 
Five (5) dwellings on Four (4) lots. 

 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Purchasing Department 
 
Item No. 50.  Discussion and possible action to authorize the Purchasing Agent to purchase 

Websense Web Security Suite License from ANIDIRECT Network Security Solutions in 
the amount of $22,150.60 for the M.I.S. Department. [Requested by Jaime F. 
Alvarado, M.I.S. Director; Account #001-0500-6411 (Repairs & Software)] 

 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 51.  Discussion and possible action to authorize the Purchasing Agent to solicit bids for 

Motor Pool Shop Equipment. [Requested by Jose Luis Ramos, Road & Bridge 
Director; Account #605-0108-8801 (Capital Outlay)] 

 
Cmr. Garza motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Item No. 52.  Discussion and possible action to award Bid 2009-01 “Texas Department of Parks & 

Wildlife Offices” to J. Starr Construction in the amount of $423,816.00. [Requested by 
Eloy Ramirez, Jr., Purchasing Agent; Account #605-8108-8801-17 (Capital Outlay)] 

 
Mr. Eloy Ramirez, Purchasing Agent, stated that he received a phone call from J. Starr Construction asking to withdraw 
their bid; therefore, Mr. Ramirez recommended Kiva Building and Design which was the second lowest bidder. 
 
Cmr. Sciaraffa motioned to approve Mr. Eloy Ramirez’s recommendation.  Cmr. Martinez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 53.  Discussion and possible action to authorize the purchase of classroom material from 

National Educational Systems, Inc. in the amount of $6,084.57 for the Head Start 
Program Centers. [Requested by Aliza Oliveros, Head Start Director; Account #903- 
4207-6069 (Classroom Supplies)] 

 
 
Item No. 54.  Discussion and possible action to authorize the purchase of the following equipment for 
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Girls Scouts of Greater South Texas, Laredo: 
 

Qty  Description     Vendor   Amount 
6  Plastic-top folding tables    Sam’s    $ 474.44 
12  OFM Computer chairs    Executive Office   1,788.00 
2  AOC 32" LCD HDTV    Dell   1,040.00 
1  MDF Phone Cabling Completion   Intercom   1,070.00 

(Include Network Cabling) 
1  802.11 A-G Wireless Access Point   Anyway Computers       74.00 
1  POE Adapter for Wireless Access Point  Anyway Computers       44.75 
2  Installation & Configuration   Anyway Computers       90.00 
1  Cisco ASA 5506 – Unlimited Users, 

101PSEC VPN Peers, 2 SSL VPN, 3DES/ 
AES License & 1 Expansion Slot   Anyway Computers     849.00 

12  Bits Tech OPTIMA Notebook   Lenovo               11,999.88 
1  Spectum 12 Notebook Storage & Cart  CDW-G (Cart only)  1,824.84 
12  Unicorn 10' Cato Patch Cords   Anyway Computers       93.00 

Total: $19,347.91 
 

[Requested by Commissioner Sergio “Keko” Martinez; Account #605-0204- 
8801 (Capital Outlay)] 

 
Cmr. Sciaraffa motioned to approve items 53 and 54 as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 55.  Discussion and possible action to authorize the Purchasing Agent to solicit bids for Two 

(2) Passenger Buses for El Aguila Rural Transportation. [Requested by Roberto 
Martinez, Jr.; Account #980-8001-8801 (Capital Outlay)] 

 
 
Item No. 56.  Discussion and possible action to authorize the payment for services rendered in the 

amount of $1,250.00 from Asash Termite and Pest Control. [Requested by Eloy 
Ramirez, Purchasing Agent; Account #001-0106-6401 (Repairs & Maintenance 
Buildings)] 

 
Cmr. Martinez motioned to approve items 55 and 56 as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 57.  Discussion and possible action to authorize the purchase of software and hardware 

computer equipment for Commissioner Pct. 1: 
 

Qty  Description    Vendor    Amount 
1  HP color printer w/cable   S.C.W.    $1,398.65 
2  Laptop computers   PC Mall       3,242.00 
1  (2) Software Requirements  S.H.I.          714.00 

     Total: $5,354.65 
[Requested by Commissioner Frank Sciaraffa, Pct. 1; Account #605-0201-8801 
Capital Outlay)] 
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Item No. 58.  Discussion and possible action to authorize the repair of water leaks at the Justice 
Center Building by Weatherproofing Technologies, Inc. in the amount of $10,975.00. 
[Requested by Raul Elizondo, Facilities Director; Account #001-0106-6401 
(Repairs & Maintenance Buildings)] 

 
Cmr. Sciaraffa motioned to approve items 57 and 58 as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 59.  Discussion and possible action to authorize the Purchasing Agent to dispose of 

equipment at the Casa Blanca Golf Course Pursuant to SUBCHAPTER D. 
DISPOSITION OF SALVAGE OR SURPLUS PROPERTY, Sections 263.151 through 
263.152. [Requested by Eloy Ramirez,Jr., Purchasing Agent] 

 
Item No. 60.  Discussion and possible action to adopt a resolution to execute a Lease/Purchase 

Agreement with Old National Bank to acquire golf course equipment for the Cass Blanca 
Golf Course and authorize the County Judge to execute relevant documents. 

 
Cmr. Sciaraffa motioned to approve items 59 and 60 as submitted.  Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Road and Bridge 
 
Item No. 61.  Discussion and possible action to fill the following Slot effective November 10, 2008. 
 

Slot #  Title     Hourly Rate 
1380  Concrete/Steel Setter   $12.75 

 
[Requested by Jose Luis Ramos, Road & Bridge Superintendent] 
 
Cmr. Martinez motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Cmr. Sciaraffa motioned to go into executive session.  Cmr. Martinez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 

(Closed Session/Executive Session 10:35 a.m. – 11:00 a.m.) 
 
Judge Valdez stated that no action was taken during executive session. 
 
Honorable Sergio “Keko” Martinez, Webb County Commissioner Pct. 4 
 
Item No. 11.  Discussion and possible action to authorize the Webb County Attorney to demand 

payment and take any legal action necessary to collect on a promissory note due by Balt 
Ramos, Inc. and Balt Ramos, Individually, to Webb County; and any other matters 
incident thereto. [Executive Session may be requested pursuant to Texas 
Government Code Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney)] 
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Mr. Homero Ramirez, County Attorney, recommended that the motion be made the way the item reads on the agenda 
with the additional comment to do any and all other matters including but not limited to filing a lawsuit.   
 
Cmr. Martinez motioned to authorize the Webb County Attorney to take any legal action necessary to collect on a 
promissory note due by Balt Ramos, Inc. and Balt Ramos, Individually, to Webb County and to take any and all 
necessary action to pursue legal action.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 62.  Discussion and possible action to compromise and reduce Webb County’s right of 

recovery for payment of indigent health care expenses to facilitate settlement of litigation 
filed by an Indigent Health Care Services client against a third party tortfeasor in Civil 
Action No. 5:06-cv-124; Maria Cortez, et al. vs. General Motors Corporation; In the 
United States District Court for the Southern District of Texas, Laredo Division. 
[Executive Session is requested pursuant to Texas Government Code Title 5, 
Subchapter D, Section 551.071 (Consultation with Attorney)] 

 
Cmr. Martinez motioned to allow the County Attorney to enter and approve the settlement agreement and authorize the 
County Judge to sign all relevant documents.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 63.  Discussion and possible action to compromise and settle Workers Compensation liens 

against liability claims filed by Webb County employees, Juan A. Garcia and Fidel 
Gonzalez, against a third-party tortfeasor in connection with a motor vehicle accident. 
[Closed Session (Executive Session) is requested pursuant to Texas Government  
Code, Title 5, Subchapter D, Sections 551.071 (Consultation with Attorney) and 
551.074 (Personnel Matters)] 

 
Cmr. Sciaraffa motioned to approve settlement.  Judge Valdez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 64.  Discussion and possible action to enter into an Amendment to the contract with the firm 

of Cavazos & Morales regarding delinquent tax collection services with said Firm and 
any matters incident thereto and authorizing the Webb County Judge to execute all 
relevant documents. [Executive Session is requested pursuant to Texas 
Government Code Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney)] 

 
Cmr. Garza motioned to approve item as submitted.  Judge Valdez seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Judge Valdez advised that it was 11:04 a.m. and that the addendum items would be taken up. 
 
Honorable Frank Sciaraffa, Webb County Commissioner Pct. 1 
 
Addendum Item No. 1 Discussion and possible action to fill the following Slot effective November 12, 

2008. 
 
 Slot #  Title    Hourly Rate 
 2399  Driver Maintenance  $10.50 
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Cmr. Sciaraffa advised that the effective date would be November 17, 2008. 
 
Cmr. Garza motioned to approve item as submitted.  Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
County Auditor 
 
Addendum Item No. 2 Discussion and possible action to enter into an agreement for credit card 

processing services at the Webb County Golf Course. 
 
Cmr. Garza motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 
Item No. 65.  Adjourn 
 
Cmr. Tijerina motioned to approve item as submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent.  
 


