
WEBB COUNTY COMMISSARY 
RFP QUESTIONS 

 
1. Is there an interface with the current commissary provider?  Is the interface a batch or real-time 

interface?  No interface exists.   
2. What equipment is being provided by the current commissary vendor, and how many of each 

type of equipment? (workstations, servers, printers)  None, manual. 
3. How many inmate inmate-pod kiosks are to be provided by the commissary vendor? None 
4. Please provide the current product prices being charged to the inmates and the size.  See 

attached. 
5. Please provide the individual item usage by product for the last 12 months.  We don’t have the 

capacity to run automated reports on individual items. 
6. How many housing unit kiosks are currently installed?  None 
7. Is there an interface with the current vendor’s software and the New World JMS?  None 
8. What is the current commission rate? 10% 
9. What is the current amount of commission that the County has earned for the last 12 months?  

(Please provide by month)  Amount of Commission earned last fiscal year: $31,349.48 
10. Please provide the current sales by month for the last 12 months? Average gross sales monthly: 

$25,567.50 
11. Please provide the number of orders per week for the last 12 months?                              

(Please list by month) 2 orders per week, avg. 400 requests per order  
12. What is the average number of indigent inmates per week?  Avg. 80 indigent inmates per week. 
13. Please provide the current spending limit?  What was the date of the last increase to the 

spending limit?  $75.00 limit, since January of 2009.   

14. Please provide the Average Daily Population by facility by month for the past 12 months.  480 

avg. Daily population. 

15. How many orders do the inmates get currently? 2 orders per week. 

16. Please provide copies of the current menus?  (Please include size and price for each item)  See 

attached. 

17. Please provide items usages for the last year?  Refer to question five (5). 

18. Does the vendor supply Hygiene kits? Hygiene items sold individually.         

19. If yes, what items (size and quantity) are in a kit? See attached for itemized list. 

20. If the vendor supplies Hygiene kits, how many were supplied by month for the last 12 months? 

Refer to question five (5).   

21. Does the vendor supply Indigent kits? No, provided by Sheriff’s Office / Jail Operations. 
22. If yes, what items (size and quantity) are in a kit? N/A 

23. If the vendor supplies Indigent kits, how many were supplied by month for the last 12 months? 

N/A 

24. Does the vendor supply Legal kits? No 
25. If yes, what items (size and quantity) are in a kit? N/A 

26. If the vendor supplies Legal kits, how many were supplied by month for the last 12 months?  

N/A 



27. Please supply your current menu with last year’s sales?  See attached menu.  Last fiscal year’s 
gross sales:  $306,810.03  

28. Who is the current contractor? Lydia Garza 

29. Is your commissary performed from an onsite location provided to the vendor?  Yes, at County 
Jail. 

30. If so, what size is the space?  Approximately 480 square feet.   
Are there: 

 Rooms and outlets for coolers? Yes 

 Are delivery trucks able to deliver to commissary location? Yes   

 A delivery dock? Yes 
 

31. What is your current jail management system?  None, the AS 400 is used to record inmate trust 
fund and Commissary accounts, in combination with quick books and our financial institution.   

 

32. Will the County consider an extension so a survey can be done?  No extension will be 
considered.   Vendors can schedule site visits between now and bid opening deadline. 

 
 
 


