
 
 

 

 
 

Official Minutes for Webb County 
Commissioners Court Meeting 

 
Monday, December 12, 2011 at 9:00 AM 

(Approved January 9, 2012) 
 

Call to order by Judge Danny Valdez 
Let it be remembered that a regular meeting of the Webb County Commissioners Court 
was held at 9:00 a.m. at the regular meeting place with the following members present 
to wit: 
 
Danny Valdez   County Judge 
Frank Sciaraffa    Commissioner, Pct. 1 
Rosaura “Wawi” Tijerina   Commissioner, Pct. 2 
Jerry Garza    Commissioner, Pct. 3 
Jaime Alberto Canales  Commissioner, Pct. 4 

  
Thus constituting a quorum, the Commissioners Court proceeded to act upon the Agenda 
as posted in the meeting notice of the 9th day of December 2011. Present also were Ms. Virginia 
Martinez, Deputy County Clerk representing Mrs. Margie Ramirez Ibarra, Ex-officio Clerk of the 
Commissioners Court, various officers and others interested in the business of the Court. 

 
Item No.1.  Roll Call by Honorable Margie Ramirez-Ibarra, Webb County Clerk 
 
Item No.2.  Pledge of Allegiance  
 
Item No.3.  Approval of  Minutes  
 
Item No.4.  Approval of  Bills, Payroll, and Monthly Report 
 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
County Auditor, Leo Flores presented his monthly report for November 2011. 
 
Cmr. Tijerina motioned to approve item as submitted. Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Item No.5.  Communications 
 
Judge Valdez welcomed former District Attorney, Joe Rubio. 
 
Cmr. Canales welcomed everyone present. He sent out his heartfelt condolences to the family of Timothy, 
Ramie, and Rachel Grimmer. Cmr. Canales thanked everyone who helped organize the 5th Annual Navidad 



 
 

 

en el Barrio and also congratulated Constable Rudy Rodriguez on the successful event. He congratulated 
the Webb County Employee Recognition committee for organizing the Annual Christmas Party. Cmr. 
Canales also congratulated the City of Laredo and UniTrade for the baseball stadium that the community 
will soon be able to enjoy. He thanked Priscilla Sontoya for organizing the Military Family Gathering and 
also Enrique Mendez from KME Trucking, Noe and Sabrina Scott, and Omar Arevalo from ProTrans for 
their donation of toys. Cmr. Canales also thanked Humberto Benavides for his donation of school supplies 
to Precinct 4. He announced that the Jaime Canales Soccer League Finals was postponed due to bad 
weather and that the event would take place the following weekend. Cmr. Canales extended an invitation to 
all Webb County Employees for the 5th Annual Christmas Luncheon on Wednesday, December 14, 2011 at 
11:30. 
 
Cmr. Garza thanked the Webb County Employee Recognition committee for the very successful Annual 
Christmas Party held on Saturday. He invited everyone to the 3rd Annual Candlelight Prayer Vigil for all 
Armed Forces who are currently serving abroad and will not be home for the holidays. Cmr. Garza invited 
all Webb County Employees for the 5th Annual Christmas Luncheon on Wednesday, December 14, 2011 at 
11:30. He congratulated Cmr. Canales for hosting the Military Christmas Family Gathering. 
 
Cmr. Tijerina welcomed everyone present. She thanked Mexican Council, Miguel Angel Isidro for 
sponsoring the La Pastorela event held at the Larga Vista Community Center. Cmr. Tijerina Congratulated 
Sheriff Martin Cuellar for the Toy Give Away. She congratulated Constable Rudy Rodriguez for his very 
successful 5th Annual Navidad en el Barrio. Cmr. Tijerina thanked everyone who participated in her Bowling 
Tournament. She thanked her staff, in particular Nelda Cortinas and Nelda Inocencio from Bruni for the 
Bruni Christmas Parade. Cmr. Tijerina thanked the Webb County Employee Recognition committee for the 
very successful Annual Christmas Party held on Saturday. She reminded all Webb County Employees 
about the 5th Annual Christmas Luncheon on Wednesday, December 14, 2011 at 11:30. Lastly, Cmr. 
Tijerina wished everyone a Merry Christmas and a Happy New Year. 
 
Cmr. Sciaraffa thanked everyone who helped host the 7th Annual Head Start Christmas event, in particular 
PIO, Larry Sanchez, the Head Start Staff, and the Commissioner Precinct 1 staff. He also extended an 
invitation for 7th Annual Holiday Bowl to be held on Wednesday, December 14, 2011 at 7:00 p.m. at Shirley 
Field. 
 
Judge Valdez sent out his heartfelt condolences to the family of Gilbert Rivera and Eduardo Garza. He 
congratulated Constable Rudy Rodriguez for his very successful 5th Annual Navidad en el Barrio. Judge 
Valdez encouraged the community to participate on the toy drive organized by Dunamis Ministries to be 
held on Sunday, December 18, 2011 at the LEA. He thanked the Webb County Employee Recognition 
committee for the outstanding Annual Christmas Party held on Saturday. Judge Valdez congratulated Cmr. 
Canales for hosting the Christmas Dinner for Migrants. He congratulated Cmr. Sciaraffa for hosting the 7th 
Annual Head Start Christmas event. 
 
The Commissioner’s Court recognized and presented a plaque to Diana Roblero in appreciation of her 
outstanding services and support to Webb County. 
 
Judge Valdez wished everyone a Merry Christmas and a Happy New Year.  
 
Cmr. Canales invited everyone to participate in the Ven Por Un Jugete event by Dunamis Ministries to be 
held on Sunday, December 18, 2011 at the LEA. 



 
 

 

 
Judge Valdez thanked the Laredo Food Bank on their donation for the toy drive by Dunamis Ministries to be 
held on Sunday, December 18, 2011 at the LEA. 
 
Cmr. Garza wished everyone a Merry Christmas and a Happy New Year. 
 
Item No.6.  Public Comment - This section provides the public the opportunity to address the 

Commissioners Court on any items on the Agenda. Members of the public wishing 
to participate must complete a Witness Card specifying which agenda item they 
wish to comment on. Each public member will be allowed a total of Three (3) 
minutes within which to make any/all public comments. 

 
Gabriel Lopez 
Mr. Lopez spoke in reference to item #16. 
 
 
Honorable Danny Valdez, Webb County Judge 

 
Item No.7. Presentation by Jose A. Palacios, Jr.,  President of the Washington’s Birthday 

Celebration Association (WBCA), regarding the upcoming WBCA events with 
presentation of the 2012 WBCA poster to the Webb County Judge and 
Commissioners Court. 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Mr. Jose A. Palacios, Jr., President of the Washington’s Birthday Celebration Association (WBCA) gave a 
presentation regarding the upcoming WBCA events and also presented the 2012 WBCA poster to the 
Webb County Judge and Commissioner’s Court. 
 
Item No.8. Presentation by Ted B. Lyon and Associates, PC and the Law Office of Blume, 

Faulkner, Skeen & Northam, PLLC, regarding an initiative to assist with the recovery 
of lost county revenue due to the non-payment of mortgage and other related 
instrument recording county fees as required by Chapter 13 of the Texas Property 
Code; with discussion and possible action to retain outside counsel to represent the 
county in this proposed litigation; and any other matters incident thereto.  [Co-
Sponsored by Jaime A. Canales, Webb County Commissioner Pct. 4] [Executive 
Session may be requested pursuant to Texas Government Code Title 5, Subchapter 
D, Section 551.071 (Consultation with Attorney)] 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Mr. James Blume, Law Office of Blume, Faulkner, Skeen & Northam, PLLC 
 
Judge Valdez motioned to start negotiations with Ted B. Lyon and Associates, PC and the Law Office of  
Blume, Faulkner, Skeen & Northam, PLLC, regarding an initiative to assist with the recovery of lost county  



 
 

 

revenue instrument recording county fees as required by Chapter 13 of the Texas Property Code. Cmr.  
Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 

   
Item No.9. Status report by Southern Golf Properties regarding the conditions and 

improvements to the Casa Blanca Golf course with discussion and possible action 
to approve a recommended plan of action for 2012; and any other matters incident 
thereto.   

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
John Junker, Bryan Gathright, and Rudy Gonzalez, Southern Gulf Properties presented a status report 
regarding the conditions and improvements to the Casa Blanca Golf course. 
 
Judge Valdez motioned to bring up item #58. Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Purchasing 
 
Item No.58. Discussion and possible action to provide for repairs to the men’s and ladies’ 

restrooms and to re-tile the kitchen floor at the golf course club house at an amount 
not to exceed $15,000 for materials and labor. [Requested by Rodolfo Gonzalez, 
Webb County Golf Course Director; Account #631-6001-8601] 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Cmr. Tijerina motioned to approve item as submitted. Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Item No.10. Status report by County staff and outside counsel regarding a proposed lease 

agreement with Fairway Suites for the construction of a hotel to be located at the 
Casa Blanca Golf course; with discussion and possible action to approve said 
agreement between Webb County and Fairway Suites; and any other matters 
incident thereto. [Executive Session may be requested pursuant to Texas 
Government Code Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney)] 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to move item #10 to Executive Session. Cmr. Tijerina seconded the motion. 
 



 
 

 

Motion carried 5-0 by unanimous consent. 
 
Item No.11. Discussion and possible action to approve current payment to the various county 

school districts from the funds held by Webb County as Trustee for said school 
districts pursuant to MOU dated November 9, 2006.  Said distribution is proposed to 
be done on a Scholastic Basis based on average daily attendance for each 
respective district for the school year 2010-2011 as reflected in the Texas Education 
Agency Summary of Finance report dated September 15, 2011 as follows: 

 
United Independent School District:                  63.00% $ 553,679.96 
Laredo Independent School District:                 36.50% $ 320,782.84 
Webb Consolidated ISD:                                     0.50% $     4,394.29 

   Total      $ 878,857.09 
 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to approve item as submitted. Cmr. Canales seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Honorable Frank Sciaraffa, Webb County Commissioner Pct. 1 

 
Item No.12. Discussion and possible action to approve solicitation of Request for Qualifications 

for the La Presa Phase II Park Project to be constructed under the Design Build 
method of construction; funding will come from Bond Series. [Fund #635-6115-8601]   

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to approve item as submitted. Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Honorable Rosaura “Wawi” Tijerina, Webb County Commissioner Pct. 2 

 
Item No.13. Status report by County staff regarding Right of Way acquisition for Hwy. 59 

Colonias (Ruiz Properties); and any other matters incident thereto. [Co-sponsored 
by Jerry Garza, Commissioner Precinct 3] 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Interim County Engineer, Mike Cabello presented a status report regarding Right of Way acquisition for 
Hwy. 59 Colonias (Ruiz Properties). 
 



 
 

 

Item No.14. Discussion and possible action to approve the transfer of employees within the 
following Slots with salary changes, effective January 01, 2012, with no impact to 
the General fund: 

 
                    Slot #    Title                                                         Bi-Weekly Salary 
  

From:      0899      Director of Larga Vista Comm. Center        $1,619.35       
To:           2675      Director of Pct. 2 Comm. Centers                $1,709.32 

 
From:      2347      Director of Santa Teresita Comm. Center    $1,619.35 
To:            0899      Director of Larga Vista Comm. Center         $1,619.35 

 
                    2347      Appoint Interim Director for Sta. Teresita   $1,619.35 
     Comm. Center 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Cmr. Tijerina motioned to approve item #14 and also motioned to recommend Ms. Rosio Quiroga to Slot 
#2347. Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Item No.15. Discussion and possible action to authorize the purchasing agent to solicit bids for 

communications equipment under the American Recovery and Reinvestment Act 
“ARRA’ requirement for the Quad-City Fire Station and authorize the County Judge 
to sign all relevant documentation. [Requested by Juan Vargas, Webb County 
Economic Development Director; Fund #001-0600-6006] 

 
Judge Valdez motioned to approve item as submitted. Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Honorable Jaime A. Canales, Webb County Commissioner Pct. 4 
 
Item No.16.  Status report from County staff regarding the qualification of Veterans for the 

Indigent Health Care Program as per State rule changes; and any other matters 
incident thereto. [Co-sponsored by Jerry Garza, Commissioner Pct. 3] 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Indigent Health Care Director, Frank Salinas presented a status report regarding the qualification of 
Veterans for Indigent Health Care Program as per State rule changes. 
 



 
 

 

Item No.17.  Discussion and formal invitation to all UISD and LISD students to a Christmas 
recognition dinner honoring migrant families and our young students for all their 
hard work. 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to open up Public Hearing. Cmr. Garza seconded the motion. 
 
Motion carried 4-1 with Cmr. Sciaraffa out of the courtroom. 
 
Commissioners Court 

 
PUBLIC HEARING 

 
Item No.18. Public hearing pursuant to Texas Government Code §51.305 to consider and 

discuss a plan for the Preservation and Restoration of the district court records 
archive pursuant to Texas Government Code Chapter 51, Subchapter D. The plan 
includes a provision to impose a Records Archive Fee of $5.00 to preserve and 
restore district court records. [Requested by Esther Degollado, Webb County 
District Clerk] 

 
Judge Valdez asked if anyone was for or against. 
 
No one responded. 
 
Judge Valdez motioned to close up Public Hearing. Cmr. Sciaraffa seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 

CLOSE HEARING 
 

Item No.19. Discussion and possible action to approve the Preservation and Restoration 
Records Archive Plan for the District Clerk of Webb County, including the 
imposition of a $5.00 fee for documents filed with the District Clerk; and any matters 
incident thereto. [Executive Session is requested pursuant to Texas Government 
Code Title 5, Subchapter D, Section 551.071 (Consultation with Attorney)]  

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to approve item as submitted. Cmr. Tijerina seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 



 
 

 

Item No.20. Discussion and possible action to cancel the Commissioner’s Court meeting 
scheduled for December 27, 2011 at 9:00 a.m. due to a lack of quorum of the court; 
and any other matters incident thereto.  

 
Cmr. Sciaraffa motioned to approve item as submitted. Judge Valdez seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Item No.21. Discussion and possible action to impose a County-wide Burn Ban for outdoor 

burning of any combustible material outside of an enclosure serving to contain all 
flames and/or sparks or orders such burning to others, and authorizing the County 
Judge to sign all relevant documents; and any other matters incident thereto.  

 
Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Tijerina seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Item No.22. Discussion and possible action to enter an Order prohibiting the sale and use of 

certain restricted fireworks (“skyrockets with sticks” and “missiles with fins”) within 
the unincorporated areas of Webb County during the year-end holidays fireworks 
season and establishing a criminal penalty for violation of the Order, and 
authorizing the County Judge to sign all relevant documents; and any other matters 
incident thereto.  

 
Cmr. Tijerina motioned to approve item as submitted. Cmr. Canales seconded the motion. 
 
Motion carried 4-1 with Cmr. Sciaraffa out of the courtroom. 

 
Item No.23. Discussion and possible action to adopt new Webb County voting precincts drawn 

to conform with the recently adopted Commissioner Precincts and to adopt minor 
modifications to the JP  and Constable Precincts; and any other matters incident 
thereto. 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to approve item as submitted. Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Judge Valdez motioned to go into Executive Session. Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Honorable Danny Valdez, Webb County Judge 
 



 
 

 

Item No.10. Status report by County staff and outside counsel regarding a proposed lease 
agreement with Fairway Suites for the construction of a hotel to be located at the 
Casa Blanca Golf course; with discussion and possible action to approve said 
agreement between Webb County and Fairway Suites; and any other matters 
incident thereto. [Executive Session may be requested pursuant to Texas 
Government Code Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney)] 

 
Administrative Services 
 
Item No.39. Discussion and possible action to amend the Webb Sick Leave Pool Policy for 

purposes of clarity and adherence to the Local Government Code as well as to limit 
the total leave time that can be granted to any one employee; and any other matters 
incident thereto. [Executive Session is requested pursuant to Texas Government 
Code Title 5, Subchapter D, Section 551.071 (Consultation with Attorney)]  

 
Community Action Agency 
 
Item No.44. Discussion and possible action for Webb County to purchase the property 

described as 1.129 acre tract of land out of Block Number 10, Subdivision Plat of 
Laredo Airport located at 4801 Daugherty Avenue from the City of Laredo for the fair 
market appraised value of $306,564.00 and to authorize the County Judge to execute 
all relevant documents. [Executive Session may be requested pursuant to Texas 
Government Code, Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney) and Section 551.072  (Real Estate Deliberation)] 

 
Closed Session/Executive Session 

 
Item No.62.  Discussion and possible action to approve the settlement in case entitled 

Wenceslao Trevino Jr. and Bernetta Trevino v. Martin Cuellar, Webb County Sheriff, 
Cause Number 2010-CVQ-1491-D2, pending in the 111th District Court of Webb 
County; and any other matters incident thereto. [Executive Session is requested to 
Texas Government Code Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney)] 

 
 (Executive Session 11:20 – 11:52 pm.) 

 
No action taken. 
 
Honorable Danny Valdez, Webb County Judge 
 
Item No.10. Status report by County staff and outside counsel regarding a proposed lease 

agreement with Fairway Suites for the construction of a hotel to be located at the 
Casa Blanca Golf course; with discussion and possible action to approve said 
agreement between Webb County and Fairway Suites; and any other matters 
incident thereto. [Executive Session may be requested pursuant to Texas 



 
 

 

Government Code Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney)] 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to approve the County Attorney’s recommendation of giving Fairway Suites a list of  
hard and fast points that Webb County will not concede on and if the deal goes south because of that so  
be it. Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Administrative Services 
 
Item No.39. Discussion and possible action to amend the Webb Sick Leave Pool Policy for 

purposes of clarity and adherence to the Local Government Code as well as to limit 
the total leave time that can be granted to any one employee; and any other matters 
incident thereto. [Executive Session is requested pursuant to Texas Government 
Code Title 5, Subchapter D, Section 551.071 (Consultation with Attorney)]  

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to approve the County Attorney’s recommendation of adopting the amended Sick  
Leave Pool Policy. Cmr. Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Community Action Agency 
 
Item No.44. Discussion and possible action for Webb County to purchase the property 

described as 1.129 acre tract of land out of Block Number 10, Subdivision Plat of 
Laredo Airport located at 4801 Daugherty Avenue from the City of Laredo for the fair 
market appraised value of $306,564.00 and to authorize the County Judge to execute 
all relevant documents. [Executive Session may be requested pursuant to Texas 
Government Code, Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney) and Section 551.072  (Real Estate Deliberation)] 

 
Cmr. Tijerina motioned to approve item as submitted. Judge Valdez seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Closed Session/Executive Session 

 
Item No.62.  Discussion and possible action to approve the settlement in case entitled 

Wenceslao Trevino Jr. and Bernetta Trevino v. Martin Cuellar, Webb County Sheriff, 
Cause Number 2010-CVQ-1491-D2, pending in the 111th District Court of Webb 



 
 

 

County; and any other matters incident thereto. [Executive Session is requested to 
Texas Government Code Title 5, Subchapter D, Section 551.071 (Consultation with 
Attorney)] 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to leave as is, not to approve settlement. Cmr. Canales seconded the motion. 
 
Motion carried 4-1 with Cmr. Tijerina abstaining her vote. 
 
Cmr. Canales motioned to bring up item #51. Judge Valdez seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Medical Examiner 

 
Item No.51. Discussion and possible action to approve the filling of the following Slots, subject 

upon the availability of payroll funds and any applicable Civil Service guidelines; 
and any other matters incident thereto. 

 
Slot #  Title          Hourly Rate 

 
   2394  Medical Death Investigator    $15.00 
   2615  Medical Death Investigator/Autopsy Tech  $13.50 
 

[Executive Session is requested pursuant to Texas Government Code Title 5,  
Subchapter D, Section 551.071 (Consultation with Attorney)]  
 

Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Cmr. Canales motioned to approve Slots #2394 and #2615. 
 
Cmr. Canales withdrew his motion. 
 
Cmr. Sciaraffa motioned to go into Executive Session. Cmr. Canales seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 

(Executive Session 11:59 – 12:19 p.m.) 
 

No action taken. 
 
Medical Examiner 

 



 
 

 

Item No.51. Discussion and possible action to approve the filling of the following Slots, subject 
upon the availability of payroll funds and any applicable Civil Service guidelines; 
and any other matters incident thereto. 

 
Slot #  Title          Hourly Rate 

 
   2394  Medical Death Investigator    $15.00 
   2615  Medical Death Investigator/Autopsy Tech  $13.50 
 

[Executive Session is requested pursuant to Texas Government Code Title 5,  
Subchapter D, Section 551.071 (Consultation with Attorney)]  
 

Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to approve the County Attorney’s recommendation of paying out the employees 
and to fill slots immediately, come back on January with a line item in order to obtain funds from salary 
savings or similar funds to pay out the positions, and immediately advertise part-time positions at salaries 
slightly above what part-time fire fighters are earning. Cmr. Tijerina seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Addendum 
 
Honorable Jerry Garza, Webb County Commissioner Pct. 3 

 
Item No.1. Discussion and possible action to schedule a special meeting of the Webb County 

Commissioners Court and/or an informational workshop for elected officials and 
department heads regarding the implementation of Webb County's Time and 
Attendance Program including the functionality and features of the WorkForce 
Software program; and any other matters incident thereto. 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Cmr. Garza motioned to approve the County Attorney’s recommendation of setting a date, time, and place 
for an informational workshop on the first Commissioner’s Court Meeting of January 2012. Judge Valdez 
seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
Honorable Anna L. Cavazos Ramirez, County Attorney 

 
Item No.24. Discussion and possible action to enter into Locum Tenens Agreement with 

Jackson & Coker regarding Forensic Pathologist coverage for the Webb County 
Medical Examiner, and authorizing the County Judge to execute all relevant 
documents; and any other matters incident thereto.  



 
 

 

 
Judge Valdez motioned to approve item as submitted. Cmr. Sciaraffa seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Item No.25. Discussion and possible action to transfer $2,900.00 from Department #1101 

(County Attorney) line item 5005, Temporary Part Time, to fringe benefits accounts. 
This transfer will allow payment of increased fringed benefits for County Attorney 
Investigator, Slot #1255 occasioned by the payment of overtime compensation for 
that Slot.   

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Tijerina seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 

 
Item No.26. Discussion and possible action to enter into a One (1) year (November 1, 2011 

through October 31, 2012) renewal of Master Service Agreement with Avotus 
Corporation to provide Avotus ICM Usage Management Online Service at a cost of 
FOURTEEN THOUSAND SEVEN HUNDRED EIGHTY-TWO DOLLARS AND THIRTY-
TWO CENTS ($14,782.32) and authorizing the County Judge to execute all relevant 
documents; and any other matters incident thereto.  [Requested by Rafael Pena, 
Webb County Interim M.I.S. Director; Account #001-0500-6402] 

 
Item No.27. Discussion and possible action to enter into a Thirty-Nine (39) month FMV Lease 

Agreement between Webb County and Toshiba Business Solutions (Texas DIR 
#DIR-SDD-1686) beginning on December 12, 2011 through March 11, 2015 for a 
Toshiba ES 6550C Digital Copier located at the Public Defenders Department at a 
cost of FOUR HUNDRED TWENTY-FIVE DOLLARS AND SEVENTY-SEVEN CENTS 
($425.77) per month and a total cost of SIXTEEN THOUSAND SIX HUNDRED FIVE 
DOLLARS AND THREE CENTS ($16,605.03) over the term of the agreement and 
authorizing the County Judge to execute all relevant documents; and any other 
matters incident thereto. [Requested by Hugo Martinez, Webb County Public 
Defender; Account #001-1102-6014] 

 
Item No.28. Discussion and possible action to enter into a Thirty-Nine (39) month (December 12, 

2011 through March 11, 2015) Premium Plus Maintenance Agreement with Toshiba 
Business Solutions of Texas, DIR Contract #DIR-SDD-1686 concerning a Toshiba E-
Studio 6550C Digital Copier located in the Webb County Public Defenders 
Department at a cost of FIFTY-EIGHT DOLLARS ($58.00) per month and a total cost 
of TWO THOUSAND TWO HUNDRED SIXTY-TWO DOLLARS ($2,262.00) over the 
term of the agreement with copy overages of $0.005800 for each excess black copy 
and $0.0450 for each excess color copy and authorizing the County Judge to 
execute all relevant documents; and any other matters incident thereto. [Requested 
by Hugo Martinez, Webb County Public Defender; Account #001-1102-6014] 



 
 

 

 
Cmr. Sciaraffa motioned to approve items #26, #27, and #28 as submitted. Judge Valdez seconded the 
motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 

 
Item No.29. Discussion and possible action to approve renewal of Title IV-E County Legal 

Services Contract #23940437 with the Texas Department of Family and Protective 
Services providing for partial reimbursement to Webb County for expenditures 
related to the provision of legal services by the Webb County Attorney’s Office in 
child abuse and neglect cases, and to authorize the Webb County Judge to execute 
all necessary documents related thereto. 

 
Judge Valdez motioned to approve item as submitted. Cmr. Tijerina seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Item No.30. Discussion and possible action to approve renewal of Title IV-E Child Welfare 

Services Contract #23940438 with the Texas Department of Family and Protective 
Services requiring Webb County to maintain a Child Welfare Board and providing for 
the reimbursement for certain expenditures made by Webb County relating to foster 
children, and authorizing County Judge to sign all relevant documents.   

 
Cmr. Sciaraffa motioned to approve item as submitted. Cmr. Tijerina seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 

 
Honorable Rudy Rodriguez, Constable Pct. 1 

 
Item No.31. Discussion and possible action to approve exemption to the current County wide 

hiring freeze and to approve the filling of the following vacant Slots, subject upon 
the availability of payroll funds and any applicable Civil Service guidelines: 

 
Slot #                   Title                                         Hourly Rate 

 
2375                          Deputy Constable                           $19.90 
0579                          Deputy Constable                           $19.90 

 
Cmr. Sciaraffa motioned to approve item as submitted. Judge Valdez seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Honorable Martin Cuellar, Sheriff 

 
Item No.32. Discussion and possible action to accept a FY 2011 Homeland Security Grant 

Program (HSGP) and State Homeland Security Program (SHSP) grant award from 
the Texas Department of Public Safety in the amount of $43,648.00 for law 



 
 

 

enforcement interoperable equipment and designating the County Judge as the 
authorized official in all matters relating to this grant. This grant does not require 
any type of match; and, thus, will have no impact on the general fund.   

 
Cmr. Sciaraffa motioned to approve item as submitted. Judge Valdez seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 

 
Item No.33. Discussion and possible action to approve the title changes to the following 

employees within their respective Slots with no salary changes, effective December 
12, 2011: 

 
  Slot #  Title   New Title   Hourly Rate 
 
  2410  Bond Clerk  Officer I   $18.90 * 
    895  Officer I  Maintenance Supervisor $18.58 
 

*Hourly rate will be grandfathered and will not receive any adjustment until he    
reaches the required years of service as per Collective Bargaining Agreement. 

 
Item No.34. Discussion and possible action to approve an exemption to the current County wide 

hiring freeze and to approve the filling of the following vacant Slots in accordance 
with the Collective Bargaining Agreement, Appendix “A” (Wage Table Provisions) 
and “Appendix “B” (New Wage Tables) and to approve the filling of vacated Slots as 
a result of internal promotions up to the rank of Lieutenant.  These Slots are part of 
the general order for FY2011-2012. 

 
  Division No. Slot #  Title   No. of Slots Hourly Rate 
 
  2001  359  Lieutenant              n/a  $26.04 
  Pending Pending Lieutenant                1  $26.04 
  Pending Pending Sergeant                2  $23.47 
  Pending Pending Corporal I or II                 2  $21.60- $22.84 
  Pending Pending Officer II – V                2  $19.33- $22.17 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Cmr. Sciaraffa motioned to approve item #33 and #34 pending the ratification of each slot on a one by one 
basis and bring it back to court to ratify as soon as the positions are filled. Judge Valdez seconded the 
motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 

 
Item No.35. Discussion and possible action to approve a payment for the purchase of Uniforms 

from Nardis Public Safety GSA #GS-07F-0596T, (TXMAS # TXMAS -8-84010) in the 
amount of $25,159.44 for the Webb County Sheriff’s Office Pursuant to: Subchapter 



 
 

 

F Cooperative Purchasing program Section 271.101, 271.102, Subchapter G, 
Purchase Federal Schedule Sources of Supply; Section 271.03, Texas Local 
Government Code. [Account #001-2001-6202] 

 
Cmr. Sciaraffa motioned to approve item as submitted. Judge Valdez seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Honorable Patricia A. Barrera, Tax Assessor- Collector  

 
Item No.36. Discussion and possible action to approve exemption to the current County wide 

hiring freeze and to approve the filling of the following vacant Slots, subject upon 
the availability of payroll funds and any applicable Civil Service guidelines, effective 
December 12, 2011: 

 
Slot #                 Title                                  Hourly Rate 

 
1862                Deputy Tax Collector                  $14.80 
  148                Receptionist                                 $14.48 

 
Item No.37. Discussion and possible action to approve the following refunds: 
 

1. The amount of $14,211.32 to Corelogic Tax Services on Accounts #973-50049-
170 through #970-60011-070 due to overpayment. 
 

2. The amount of $3,728.23 to BAC Tax Services Corp. on Accounts #443-00996-
100 through #991-50004-170 due to overpayment. 
 

3. The amount of $6,098.70 to San Isidro Northeast Ltd. on Accounts #900-33091-
001, #900-33091-010, #990-90211-063 and #900-90221-212 as per Supp. 3, Cert. 
2011, adjust value per settlement and waiver for 2011. 

 
[Accounts #001-2139, 001-2140, #001-0700-3063 and #010-0700-3063] 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Cmr. Tijerina motioned to approve item #36 contingent upon the resolution of the Civil Service Appeal and 
#37 as submitted. Cmr. Sciaraffa seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Administrative Services 

 
Item No.38. Discussion and possible action to approve an exemption to the current County wide 

hiring freeze and to approve the filling of the following Slot, subject upon the 
availability of payroll funds and any applicable Civil Service guidelines, effective 



 
 

 

December 12, 2011.  This Slot is part of the current general order of positions for FY 
2011-2012. 

 
    Slot #                             Title                                                  Hourly Rate 
 
    1381                Employee Benefits Coordinator             $14.50 
 

Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Judge Valdez motioned to approve item as submitted. Cmr. Tijerina seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Auditor  

 
Item No.40. Discussion and possible action to approve the filling of Slot #2624 titled System 

Analyst at an annual salary of $45,000 subject to the availability of payroll funds. 
 

Building Maintenance 
 

Item No.41. Discussion and possible action to approve an exemption to the current County wide 
hiring freeze and approve the filling of the following vacant Slot, subject upon the 
availability of payroll funds and any Civil Service guidelines, effective December 12, 
2011:   

 
   Slot #  Title     Hourly Rate 
 
   2425  General Repairs Person  $9.36 
 

Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Cmr. Tijerina motioned to approve items #40 and #41 as submitted. Judge Valdez seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 

 
Community Action Agency 

 
Item No.42. Discussion and possible action to accept $3,000.00 from TXU Energy Aid. The Webb 

County Community Action Agency will utilize these funds to assist qualified TXU 
Energy Clients. [Account #902-4200-7004] 

 
Judge Valdez motioned to approve item as submitted. Cmr. Sciaraffa seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 

 



 
 

 

Item No.43. Discussion and possible action to request an extension to Texas Department of 
Housing and Community Affairs (TDHCA) for continuing Community Action Agency 
operations for the Community Services Block Grant (CSBG) FY- 2011 up to April 30, 
2012, and authorizing the County Judge to sign all relevant documents. [Account 
#920-4200-3502] 

 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Cmr. Sciaraffa motioned to approve item as submitted. Judge Valdez seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Economic Development 
 
Item No.45. Discussion and possible action to authorize the Economic Development Department 

to submit a Contract Amendment to the Texas Department of Agriculture for the 
TCDP #710075 Mirando Sanitary Sewer Improvements and Sanitary Sewer House to 
Line Connection Project to modify the project’s Performance Statement by 
amending the line size from a 4” sewer line to a 6’ sewer line, as recommended by 
the project engineer and authorize County Judge to sign all relevant documentation. 
[Accounts #642-0111-7009-3 and #642-8001-8702-1] 

 
Cmr. Sciaraffa motioned to approve item as submitted. Judge Valdez seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 

 
Item No.46. Discussion and possible action to accept the "Combined Solar and Wind Power 

Collection System" installed at the Webb County Self-Help Center Tool Lending 
Library and release the retainge in the amount of TWO THOUSAND THREE 
HUNDRED TWENTY-FOUR DOLLARS ($2,324.00) for the CS0348 - State Energy 
Conservation Office grant and authorize Webb County Judge to sign all relevant 
documentation. This will not impact the general fund. [Account #653-2311- SECO 
"ARRA" Grant funds] 

 
Cmr. Sciaraffa motioned to approve item as submitted. Judge Valdez seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Item No.47. Discussion and possible action to authorize a Thirty (30) day extension to the 

Ventura Street Inc. Construction Contract to complete Housing Rehabilitation under 
the Economic Development Initiative Special Project on the following houses:  

 
House # 2  Gomez 
House # 3  Meza 
House # 5  Arnero  
House # 6  Rodriguez 



 
 

 

 
[Account #504-6500-7037-3 (Contractual Housing Rehabilitation)]      

 
Judge Valdez motioned to approve item as submitted. Cmr. Sciaraffa seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Head Start 

 
Item No.48. Discussion and possible action to approve the filling of the following Slots: 
 

Slots #   Title                               Hourly Salary   Pay Periods 
 

1142, 1671         Cook                                $8.48                21 
1105           Teacher-Substitute                $8.00                           21 

 
[Accounts #903-4208-5001 and #906-4209-5001] 

 
Item No.49.  Discussion and possible action to approve the Head Start Addenda for Program  

Governance and Management Procedures, Governance Roles and Responsibilities,  
and Personnel Policies and Procedures. 

 
Cmr. Sciaraffa motioned to approve items #48 and #49 as submitted. Judge Valdez seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Indigent Healthcare Services  

 
Item No.50. Discussion and possible action to approve the transfer of employees within the 

following Slots with salary changes and approve the filling of resultant vacant Slot, 
subject upon the availability of payroll funds and any applicable Civil Service 
timelines, effective January 2, 2012: 

 
    Slot #  Title     Hourly Rate 
 
  From:   0603  Eligibility Caseworker III  $15.46 
  To:  1242  Eligibility Caseworker II  $16.07 
 
  From:  0599  General Assistance Caseworker $11.86 
  To:   0603  Eligibility Caseworker III  $15.46 
 
  From:   1891  Front Desk Coordinator  $10.92 
  To:  0599  General Assistance Caseworker $11.86 
 
  To Fill:  1891  Front Desk Coordinator  Up to $10.92 

 
Judge Valdez motioned to approve item as submitted. Cmr. Sciaraffa seconded the motion. 



 
 

 

 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
 
Planning  

 
Item No.52. Discussion and possible action to issue a “Certification Regarding Compliance with 

Plat Requirements and the Connection of Utilities” to authorize an electrical 
connection pursuant to Section 232.029(c)(1), Local Government Code to an 
unplatted tract of land containing 5.118 acres, more or less, out of and part of Tracts 
17 and 18, La Presa (Unplatted/Unrecorded Subdivision) as further described in Vol. 
582, Pgs. 219-225, of the Webb County Deed Records (electricity – Five (5) dwellings 
for a total of Five (5) dwellings only). 

 
Item No.53. Discussion and possible action to approve/deny Preliminary and Final Plat Approval 

of Lot 6, Block 2, Los Corralitos Subdivision for non-residential purposes. 
 
Discussion on file at the Webb County Clerk’s Office December 12, 2011 Commissioner’s Court Meeting 
DVD. 
 
Cmr. Sciaraffa motioned to approve items #52 and #53 as submitted. Judge Valdez seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 
Purchasing 

 
Item No.54. Discussion and possible action to purchase books for District Attorney’s Office 

from Jones McClure Publishing in the amount of $5,775.20.  [Requested by Isidro 
Alaniz, Webb County District Attorney; Account #001-1100-6011 (General Fund)] 

 
Item No.55. Discussion and possible action to purchase interoperable communications in the 

form of Ten (10) portable radio units for the Sheriff’s Office, pursuant to Sections 
271.101 and 271.102, Subchapter F., Cooperative Purchasing Program HGAC-
Contract #RA01-08 from Motorola in the amount of $73,228.00.  [Requested by 
Martin Cuellar, Webb County Sheriff; Account #345-2001-8801 (FY 2009 Operation 
Stonegarden grant funds)] 

 
Item No.56. Discussion and possible action to purchase interoperable communications in the 

form of Seventeen (17) mobile radio units for the Sheriff’s Office pursuant to 
Sections 271.101 and 271.102, Subchapter F., Cooperative Purchasing Program 
HGAC-Contract #RA01-08 from Motorola in the amount of $122,049.80. [Requested 
by Martin Cuellar, Webb County Sheriff; Account #345-2001-8801 (FY 2009 Operation 
Stonegarden grant funds)] 

 
Item No.57. Discussion and possible action to purchase equipment for interoperable 

communications for the mobile command unit for the Sheriff’s Department from RZ 



 
 

 

Communication in the amount of $18,525.00. [Requested by Martin Cuellar, Webb 
County Sheriff; Account #345-2001-8801 (Stonegarden grant funds)] 

 
Cmr. Sciaraffa motioned to approve items #54, #55, #56, and #57 as submitted. Cmr. Tijerina seconded the 
motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 

 
Item No.59. Discussion and possible action to award Bid 2012-61-1 - Annual Contract for Flour 

Tortillas to Exquisita Tortillas, Inc. with the lowest and best price.  Purchases will be 
on an as needed basis.  

 
Item No.60. Discussion and possible action to provide Thirty (30) day notice of cancellation of 

Bid 2012-70 “Annual Contract for Vehicle Paint and Body Work” and rebid; 
cancellation is requested due to failure of both primary and secondary vendors to 
meet certification requirements.  

 
Rio Bravo Community Center 

 
Item No.61. Discussion and possible action to approve the filling of the following vacant Slot, 

subject upon the availability of payroll funds and any applicable Civil Service 
guidelines, effective December 12, 2011: 

 
Slot #                       Title                                Salary 

 
2709                         Driver/Maintenance              $9.25 

 
Cmr. Sciaraffa motioned to approve items #59, #60, and #61 as submitted. Cmr. Tijerina seconded the 
motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 

 
Item No.63.  Adjourn 
 
Judge Valdez motioned to adjourn. Cmr. Tijerina seconded the motion. 
 
Motion carried 4-1 with Cmr. Garza out of the courtroom. 
 


