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Executive Summary 
Fiscal Year 2020 – 4th Quarter Report 

 

The Internal Audit division respectfully submits the departmental reviews performed during the 4th 
quarter of fiscal year 2020.  
 
Reviews  

 

Deposits and Daily Cash Reporting 

For each department listed below, the Internal Audit division performed a review to examine the 

compliance of their deposits with LGC § 113.022 and the timeliness of their daily cash reports. 

Recommendations were provided to departments with non-compliance observations. 

 

      Non-compliance Observations 

Department Review Period Deposits  Cash Reporting 

Constable Precinct 3 March through May 2020 None 1 out of 1 

District Clerk March through May 2020 7 out of 124 None 

Elections Administration June and July 2020 None None 

Justice of the Peace Precinct 1 Place 2 March through May 2020 8 out of 18 None 

Justice of the Peace Precinct 4 March through July 2020 8 out of 143 5 out of 107 

Law Library March through May 2020 1 out of 1 1 out of 1 

Risk Management March through May 2020 None 3 out of 13 

Sheriff’s Office June and July 2020 25 out of 130 5 out of 190 

 
 
Human Resources Review 

A review of employee personnel files was performed for new employees, current employees, and 
employees who separated from Webb County. The period under review was the 3rd and 4th quarters 
of fiscal year 2019 and the 1st quarter of fiscal year 2020. The objective of the review was to 
determine if personnel files include the required forms and documents as per Webb County 
Personnel Policy. Some personnel files from the sample were missing employee applications, job 
descriptions, signed handbook acknowledgement forms, employee worksheets, and employee 
separation forms. None of the personnel files from the sample were missing the W-4 and I-9 forms. 
Recommendations were provided to the Department to obtain and include any missing documents 
to comply with the Webb County Personnel Policy. Management provided a response and the 
corrective actions to be taken. 
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Payroll Review 

A payroll review was performed for employees who requested the Families First Coronavirus 
Response Act (FFCRA) for the period of April 1st, 2020 to June 18th, 2020. The objective was to 
determine if payroll calculations were correct and requirements were met. Calculations for the 2/3 
pay were correct; however, one employee was overpaid through FFCRA/FMLA and collection of 
overpayment is pending. Recommendations were provided to recoup overpayment and monitor the 
use of FMLA/FFCRA. Other observations were corrected while the review was undergoing. 
Management provided a response and corrective action to be taken. 

 
Road and Bridge Department – General Request for Payments (GRP) Review 

A review of general purpose request for payments was conducted for the Road & Bridge Department 

for the 1st and 2nd quarter of fiscal year 2020. The objective was to determine if invoices that were 

processed through a GRP comply with the procedures from the Purchasing Manual. 17 out of 149 

invoices that were processed through a GRP did not comply with procedures from the Purchasing 

Manual. Recommendations were provided to the Department to follow the procurement process 

and create GRPs for qualifying expenditures only. Management provided a response and the 

corrective action to be taken. 

 

Ongoing Projects 
 
Purchase Orders Review 

A review of purchase orders is ongoing for the 1st and 2nd quarter of fiscal year 2020. The objective 

of the review is to determine if purchase orders created and approved by the Purchasing Department 

for the Water Utilities Department comply with the Purchasing Manual requirements based on the 

purchase order amounts. The report is pending to be issued. 

 
Elections Administration 

The Internal Audit division has requested the Webb County Election Administrator (“Administrator”) 

to close the “Webb County Elections Administration” Bank Account, maintained in the depository 

solely by the Administrator, in order to comply with Texas Elections Code §31.100 since November 

2015. Upon the request from the Webb County Election Commission, the County Auditor requested 

a legal opinion from the County Attorney. No corrective action has been taken. 

 
Other Duties 
 

 The Internal Audit division assisted with the review of two payouts from the Sheriff’s Office 

related to the Collective Bargaining Agreement. A payout of an employee who separated from 

Webb County was also reviewed. 

 The Internal Audit division acts in a consulting role for the fixed assets conversion from the CCH® 

ProSystem fx® Fixed Assets to the New World ERP - Assets Management module and the 

reconciliation of fixed assets records with the physical inventory. 

 The Internal Audit division assists with the Judicial monthly cash reporting and provides 

assistance to other departments with Odyssey. 


