
Director’s Monthly Report 
December 2012 

 
Information: 
Enrollment for Head Start : 

 Funded Enrollment:  1,218 
 Actual Enrollment:   1,218 
 End of Month Enrollment (Nov):  1,213 
 High-Income Enrollment:   41 
 Open Slots:  5 
 Attendance:   89% 
 LEA: 103 
 Waiting List: 706 

Early Head Start 
o Funded Enrollment: 72 
o Actual Enrollment:  72 
o End of Month Enrollment (November, 2011):  71 
o High Income Enrollment:  0 
o Open Slots: 1 
o Center Base Attendance:  76 % (Oct. 88%) 
o ECI : 9 I show 7 only as per reports 
o Waiting List: 

 Center & Home Base:  62 
 Pregnant Women:  6  

Staff Attending College: NO CLASSES AT THIS TIME 
Vacant Positions:  AA Teacher, Substitute, and PT Office Assistant 
Mental Health: 

 Referrals:  13 
 DECA (behavioral screener): 2 (Parent) + 9 (Teacher) = 16 
 Teacher Parent Conferences:  27 
 Outer-Agency Referrals:  13 
 Intervention Referrals:  25 (annual total) 
 Intervention Refusals:  0 

Disability: 
 High-Income Children with Disabilities: 18  
 Referrals:  38 
 Children receiving services from private providers:  100 
 Children receiving services from ISDs:  89 
 Children with Individual Education Plans:  98 
 Children identified by LEAs:  104 (year total) 

Nutrition: 
 Above Weight Children:  7 
 Under Weight Children:  2 
 Children on Special Diets:  92 
 Breakfast meals served (November):  16,917 
 Lunch meals served (November):  16,810 
 Snacks served (November):  16,433 



 
Special Highlights: 

 FEDERAL REVIEW:  Is officially scheduled for 
January 13 – 18, 2013 (please see letter from 
DANYA under Correspondence).   

 
 December 4 = Commissioner Frank Sciaraffa hosted a Christmas party for 

all Head Start children at the Casa Blanca Ballroom.   
 

 November 30 = The Policy Council Strategic Planning Committee met at the 
Head Start Main Office from 10:00 to 12:00.  
 

 December 5 = Three staff members and I attended a meeting in San Antonio with 
the program’s TTA Specialist (Aligning the Parent Family and Community 
Engagement Frameworks with School Readiness Goals).   
 

 December 7 = The full Strategic Planning Committee meet at the Holiday Inn 
from 8:00 to 12:00 to complete the 2012 – 2013 Update.  The Plan will be 
presented to the Policy Council and Commissioners’ Court for approval.  
 

 December 14 = Nine staff member and I will attend a training in Austin with Beth 
Larsen, Head Start Consultant regarding Child Abuse and Early Childhood 
Development and Discipline 
 

 Staff members are in the process of registering for the Spring semester at either 
Laredo Community College or Texas A&M International University. 
 

 Children’s Holidays – No Classes December 20 – January 4. 
 

 Staff Holidays – No Work – Office Closed - December 24 – January 2.   
 

Governing Board Activities 
 
The Commissioners Court CANCELED the meeting scheduled for November 26, 2012. 
 
The Commissioners Court met on, December 10, 2012 and approved the following item:   
 
 Action to enter into a Professional Service Agreement with Ana Maria Pena, 

registered dietician, for children enrolled in the Webb County Head Start/Early 
Head Start program for a period of One (1) year (October 1, 2012 through 
September 30, 2013), to assist in assessing the nutritional status and special needs 
of children at fees set forth in the agreement, and authorizing the County Judge to 
execute all relevant documents; and any other matters incident thereto.  

 
 
 



 Action to enter into a Sixty (60) month Hardware/Software Lease Agreement 
between Pitney Bowes Global Financial Services for renewing the existing 
mailing system at a monthly rate of EIGHTY-THREE DOLLARS AND 
TWENTY- NINE CENTS ($83.29) and will be billed quarterly for a total amount 
of TWO HUNDRED FORTY-NINE DOLLARS AND EIGHTY-SEVEN CENTS 
($249.87) and authorizing the County Judge to execute all relevant documents; 
and any other matters incident thereto.  

 
 Action to approve the 2012-2013 Program Improvement Plan developed based on 

information gathered during the Local Self-Assessment.  
 
 Action to approve the 2012-2013 Community Assessment developed to enable 

staff to effectively characterize Webb County’s needs and respond with 
appropriate interventions related to program services.  

 
 Action to approve the “Annual Report to the Public” for the 2011– 2012 program 

year, and to make it available to the public via the Head Start Web page at 
http://www.webbcountytx.gov/HeadStart/.  

 
 Action to amend the “Procedure for Reporting Suspected Child Abuse and 

Neglect” to include Child Care Licensing as an additional agency to be notified 
within 48 hours after suspected abuse.  

 
 Action to approve the filling of the following Slots:  

 
Slot #   Title                          Hourly Salary       Pay Periods  
1821 -   AA / BA Teacher - $ 13.74 - 13.81 – 21 Pay Periods 
1048 -   AA Teacher Assistant - $ 10.55 -  21 Pay Periods 
1050 -   Teacher Assistant - $ 8.77 -   21 Pay Periods 
1111, 1698 -  PT Substitute Teacher - $ 8.08-  21 Pay Periods  
1431 -   Bus Driver - $ 10.67 -   21 Pay Periods  
2558 –  EHS Teacher - $ 9.84 -   26 Pay Periods  

 
 Discussion and possible action to approve the filling of the following Slots:  

 
Slot #   Title                          Hourly Salary       Pay Periods  
1349 AA  Teacher Assistant    $ 10.55                        21  
1694, 2155  Substitute                 $ 8.08                          21  

 
 
The next scheduled Webb County Commissioners Court meeting will be held on January 
14, 2013 at 9:00 a.m. at the Webb County Court House, 1000 Houston Street, Second 
Floor.  

 


